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[bookmark: _Toc188008815]Access to formal markets: template instructions 
This document provides a template for planetGOLD country projects to report on activities and results from the implementation of interventions to support access to formal markets for artisanal and small-scale gold miners. It is recommended that the report does not exceed 10-15 pages. Details and supporting evidence should be referenced/linked throughout the text, and/or included as technical annexes. All information provided should be directly related to and relevant for the specific access to markets intervention, not the overall project.
The following sections describe the recommended elements of the report.

[bookmark: _Toc188008816]Executive summary 
Factsheet (ideally 1 page), summarizing the following information: 
· The planetGOLD country project background: ASGM organizations, areas of implementation,
· Visualization of ASGM supply chain for the specific country (include both formal and informal trading practices),
· Actors engaged and partnerships developed, as appropriate,
· Approach and main activities to support access to formal markets for ASGM, 
· Responsibly produced gold sold through formal supply chains from planetGOLD beneficiary operations.

[bookmark: _Toc188008817]ASGM organizations profile 
Describe, briefly, the ASGM organizations involved in the implementation of the planetGOLD project in [country]. Include, as available, information on:
· Types of organizations (cooperatives, micro-small enterprises, associations, etc.), 
· Level of formality, 
· Location, 
· Basic demographics, 	
· Amount of gold produced (per week / month), prior to intervention,
· Change in production (amount of gold produced per week / month) since intervention.
Provide a summary in the main report, with hyperlink / annex where this information is stored. 

[bookmark: _Toc188008818]Access to formal markets in the [country name] planetGOLD project
This section represents the core part of the template to capture the intervention models applied to support access to formal markets. 
Mapping the supply chain (identification of market actors)
Describe and ideally include a visualization of the ASGM supply chain in [country]. This should include both the formal supply chain and informal trading as applicable. This should provide information about
· How production, sale, transportation and trade of ASM gold currently takes place,
·  All key formal and informal actors in the supply chain, including:
· Financiers
· Producers
· Processing services / entities 
· Local buyers/aggregators
· National buyers (including central banks) and/or refiners (if they exist in country)
· Exporters
· International buyers
· Clear definitions on what makes a supply chain actor (e.g., trader) formal and legitimate in [country]. 
· Pricing and trade dynamics where possible. 
Challenges to access to formal markets
Based on the analysis above of the supply chain, summarize key challenges preventing ASGM supply chain actors (miners, traders, exporters) to operate formally. Understanding these challenges will provide context for the activities implemented and which actors the [country] project decided to engage. These might include:
· Pre-financing relationships with informal traders, 
· Pricing
· Taxations 
· Absence of aggregation/insufficient volumes for formal trade or export
· Limited decentralization of formal traders or other buyers, etc.
· Transportation, security concerns
· Complex documentation requirements to trade formally.
Mention needs expressed by ASGM organizations, and other relevant stakeholders, with respect to access to formal markets. 
Gender and vulnerable groups specific challenges
Describe, more specifically, if there are specific groups, for example women, indigenous or disadvantaged groups, who face greater challenges in accessing markets or receiving fair prices or trading conditions. 
Engagement with market actors 
Based on the supply chain map and the challenges identified, describe which market actors the [country] project has engaged beyond ASGM organizations (e.g., local traders, aggregators, Central Banks, exporters, refiners, jewelers or other buyers (domestic or international)). Specify where possible: 
· Presumed or known incentives of each actor to engage with the planetGOLD [country] project and support formalization of ASGM gold trade and access to formal markets.
· How different actors were involved (ad-hoc, e.g. through trainings and one-off events, formal agreements, etc.).
Quantify numbers and qualify type of market actors engaged by the project, to the extent possible. 
Enabling activities promoting access to formal markets
Describe all the activities that the planetGOLD [country] project team implemented to facilitate access to formal markets. This could include:
· Trainings on due diligence and supply chains,
· Trainings on gold trading,
· Implementation and documentation of the planetGOLD Criteria as the basis of due diligence,
· Connecting producers to interested supply chain actors (e.g., through conferences, market fairs, etc),
· Specific engagements with market actors to educate and advocate for engagement in formal markets.
Facilitated trade of responsible ASM gold to formal markets 
Include a description of activities undertaken to develop supply chains from mine to markets, including:
· Recruitment of supply chain actors to participate
· Steps taken to development of agreement
· Responsible sourcing conditions of the buyer
· Amount of ASM gold sold (and which channels / chains), baseline and how values have been changing.
· Description of the formal supply chain (all actors involved, e.g. traders, national aggregators, international refiners and/or jewelers). 
· How was assaying/pricing, aggregations, trading, security/logistics and transport/export managed to support trade, and who managed it. 
Include summary of the information in the report and hyperlink / annex where this information is stored. 

[bookmark: _Toc188008819]Implementation of planetGOLD Criteria
Documenting how ASGM organizations are implementing the Criteria is an important measure of creating access to markets. In this section, describe:
· Methods used by the project to evaluate ASGM beneficiaries’ conformance with the Criteria (e.g., matrix or checklist, submission of reports, etc.),
· The number of ASGM beneficiaries of the project who have been evaluated against the Criteria and the number/percentage who conform with the minimum requirements,
· The number of ASGM beneficiaries who have completed planetGOLD Criteria reporting, including preparing a risk mitigation plan and all relevant background documentation,
· Successes and challenges in implementing the planetGOLD Criteria (taking a continuous improvement approach and the extent of willingness of formal market actors to engage). 
· Which, if any, Criteria has proven more challenging to implement and how this has affected / might affect access to formal markets. 
The report should summarize this information, and then hyperlink or annex more detailed reports or materials on how ASGM organizations are implementing the planetGOLD Criteria. 

[bookmark: _Toc188008820]Findings, experiences and lessons learned
Sustainability 
Reflect on the sustainability of market access activities and whether commercial relationships supported throughout the implementation of the planetGOLD [country] project are expected to last after the project period. 
Success factors
Which were/are specific factors for success of project interventions aimed at supporting access to formal markets? (This includes both within the control of project as well as those factors outside the control of project).
Challenges encountered
Which were/are specific problems, challenges, “potholes” and/or factors that could undermine success of the project interventions aimed at supporting access to formal markets, which the project intervention managed (or not) to overcome? (This includes factors both within the control of project as well as those factors outside the control of project.)
Recommendations and considerations for future interventions
What are general findings, experiences, observations, and lessons learned during project implementation that are important for the replication of such intervention aimed at supporting access to formal markets? What would you recommend to future projects to pay specific attention to improve the results of the intervention?
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