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Content:
What is ‘mindset change’? 
Why do we need to change our mindset? 
How do we develop ourselves to change our mindset?



Need and necessity of mindset 
change training

Intellectual growth
Financial growth



Need and necessity of mindset change 
training



What is a priority in your life? 

Activity: Please list down the five most important aspects of your life (in 
order for importance). /3 minutes/



5 aspect of human development:
Behavior: positive mindset and communication skills
Family: family relationship is very important
Knowledge education and skills: knowledgeable, 
educated, and able to/skilled to lead a decent life
Health: healthy to be able to pursue one’s goal
Finance: opportunity to generate income 



Mindset change effects:

Belief, attitude and imagination 

create our daily life and nature.



‘We are exposed to various information from 
the day of our birth’



What factors influence one’s mindset?

Family environment 

School environment

Friends’ circle

Work environment and condition

Media

Individual behavior 

Belief/values/ and attitude 

Knowledge and education 

Communication skills 

External factors Internal factors



• When you change your MIND, your BELIEF will 
be changed. 

• When you change your BELIEF, then your 
EXPECTATIONS will be changed. 

• With the change of EXPECTATIONS, your 
ATTITUDE will change 

• With the change of ATTITUDE, your BEHAVIOUR 
will change. 

• With the change of BEHAVIOUR, work result and 
PERFORMANCE will change. 

• With the change of PERFORMANCE, your life 
will change. 



Transformation process

Anxiety 

Can I do 
this?

Enjoyment

I am changing 
something!

Fear

How will 
it affect me or 

others?

Disaster

This is 
something 

bigger than I 
thought

Disbelief

Will I be 
able to do 

this?

Desperate

Who am I?

Permission 
curve

I am 
looking at 

my 
future!

Move 
forward

I can do 
more 

than this!

Animosity

If I did not face 
this challenge, 
I could have 
done this!!

Rejection 

Change? 
What change?

Betrayer 

I am out!! 
This is not 
something 
that I do!



Life goal, inspiration and vision

• What is a goal and a vision? 
• Why is it important? 
• How to implement it in your life? 

“The moment you started writing your goal becomes the 
first moment for your life change” 



Goal/Purpose line



In order to achieve your goal, 
develop your aspiration to learn

“A successful person always learns, outgrows and 
develops. And I too, shifted to continued learning mode ” 

Enkhbat D., Candidate of 2021 Presidential election



How to define your goal/purpose?

Goal/purpose defined by 

the following 5 indicators: Your 
goal

Specific

Measurable

AchievableRealistic

Time 
bound



Your/ASMO goal for the next 5 years:

In 2027, where would your ASMO be?

...........................................................

What would be your position? 

...........................................................

How many people would you be supervising?

............................................................

How much would you be earning for a month?

………………………............................



Be determined

‘Determination is a bridge that connects the GOAL with success’ – Jim Rohn



Implement realistically – Learning pyramid 



Game- “six thinking hats”

Logic Based on information and 
data

Positivity Sees beneficial and positive 
sides

Negativity Sees danger and obstacles

Emotion
Based on intuition and 

sensation

Creativity
Seeks for new ideas and 

opportunities

Management
Monitors if other hats are fulfilling 

their responsibilities



A person who learns will develop.
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An entrepreneur is:

The most important person for new ideas and who manages 
and supervises the process and responsibilities for its 
success. 

Characteristics of an entrepreneur:
Practical abilities and technical skills;
Personal characteristics. 



Experience and skills:
Technical skills; 
Business management skills; and 
Knowledge of your line of business. 



Personal characteristics:

Commitment; 

Motivation; 

Ability to take risks; 

Ability to make decisions; 

Family support; and 

Financial situation and discipline 



Example No.2

Dulmaa Plus Minus
Technical skills and practical abilities 

Technical skills +

Practical ability in business management -

Knowledge in the line of business +

Personal characteristics 
Commitment +

Motivation +

Ability to take risks +

Ability to make decisions +

Family support -

Financial situation +



Example No.1

Dorj Plus Minus
Technical skills and practical abilities 

Technical skills +

Practical ability in business management +

Knowledge in the line of business 

Personal characteristics 
Commitment +

Motivation +

Ability to take risks +

Ability to make decisions +

Family support +

Financial situation -



To develop yourself:

Receive help from others, strive to get help;1.
2.
3.
4.

Observe successful business owners/entrepreneurs;

Take training sessions;

Read relevant book and materials.



Discussion points:
Objective of start and develop your business program; 
Need and necessity of start and develop your business 
program;
Who is an entrepreneur? 
Personal characteristics of an entrepreneur;
How do entrepreneurs develop themselves?
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Content:

Tax

Social security insurances

Licenses and permits

Objective: After this training session, the participants will obtain 

knowledge in legal responsibilities and insurance schemes of 

organizations.

Discussion points:



Permissions related to Artisanal and 
Small-scale mining activities:

Partnership/cooperative registration;
Mining area conclusion from MRPAM; 
Rehabilitation plan;
Mining contract with soum governor;
Selling the minerals to entity/individual with ‘special license 
on precious metal trade’;



What is Tax? 



Tax

‘Tax’ means money which is transferred to

the state and local budget without

repayment by assessing at a fixed rate,

within a fixed period of time of tax on

income, property, goods, work and service of

a citizen, business entity and organization in

conformity with the legislation.



Types of taxes

Income tax for a business entity/organization

Personal Income Tax 

Value Added Tax (VAT)

Land fee

Transport 



Imposition of Income tax on conventional 
allotment (Examples):

No
Income Types

Conventional 
allotment 

percentage of 
income

1 Payment for use of mineral resources- Royalty tax (from total 
value);

5%

2 Revenue from franchise commission; 10%
3 Income from riddles, gambling games, and lottery activities

(expense exempt value);
40%

4 Income from selling and renting erotic prints, books, video records 
and erotic entertainment services;  

40%

5 Income from the sale of immoveable properties; 2%
6 Income from dividends; 10%
7 Income from the sale of rights; 30%
8 Income transferred to foreign country of a representative office of a 

foreign business entity;
20%



Social Security Insurance Deduction 
Percentage:

Employer Employee
Pension insurance 10.5 8.5
Benefit insurance 1.5 0.8
Industrial Accident and 
Occupational Disease 
Insurance

0.8

Health insurance 2 2
Unemployment 
insurance

0.2 0.2

TOTAL 12.5 11.5



Pension:
1. Full Pension: paid SSI deduction for no less than 20 years;

2. Partial Pension: paid SSI deduction for 10-20 years;

No. Condition Women Men
Age Number

of Years
Number of
Years

Age Number of
Years

Number of
Years

Mothers who gave birth to 4 or
more children or adopted children
up to 3 years and brought them
up to 6 years 50 20 20

Hard work condition 50 20 10 55 20 12 years and
6 months

Harmful condition 45 20 7 years
and 6
months

55 20 10

Underground work condition - 55 20 10



Benefit for temporary loss of working

capacity: Insured person will have to

have paid insurance payment for 3 and

more months prior to receiving the

benefit. The benefit will be calculated

from average salary of last 3 months by

the following percentage:

Number of years Benefit in percent

Up to 5 years 50%

5-14 years 55%

15 and older 75%



Expecting mothers have right to receive maternity

leave and birth benefits upon the condition, that she

has paid insurance for the last 12 months, 6 out of

which should be paid continuously. 4 months of full

payment that is equal to last 12 months average

individual's personal income will be paid from

Social Insurance Fund.

Maternity leave benefits:



Person who paid the insurance payment in total

of no less than 36 months will be paid the

funeral benefit upon his or her death caused

by the natural cases and domestic accidents.

Funeral benefit:



Unemployment benefit is calculated from the average salary of last 3 months or similar

income of ensured person considering the number of deduction paid/worked years.

Unemployment benefit:

Calculation of the benefit is as follows

Up to 5 years 45%
Up to 5-10 years 50%
Up to 10-15 years 60%
15 and more 70%
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Objective: After this training session, the participants will obtain 

knowledge and skills in income and expense categorization as 

well as record keeping. 

Discussion points:
What is expense? 

Calculation of expense and categorization; 

Income and expense record keeping;

Introduction to Financial planning (yearly). 



Activity on determining the main types of costs for an ASGM 
operation.



Direct expense

Labor direct expense

Indirect expense

Materials direct 
expense

Total 
expense



Direct material expense:
Equipment rent; 

Work clothes;

Tools;

Food;

Fuel. 



Direct labor expense:
Salary; 

Bonus;

Social insurance paid by the organization;

Other expenses to be deducted from the 
salary (cigarette, medicine etc;). 



Indirect expense:

Tuition fee; 

Donation and support;

Stationary;

Cleaning and disinfection;

Maintenance;

Fire extinguishing equipment, gers, first-aid 
kits etc.



Income and expense record will provide 
you with the following information:

Profit; and 
Savings.

How much you are earning; and 
How much you are spending;



Simple and easy record keeping system example is presented here.  

Single writing system:

Date Description Sale (MNT) Expense (MNT)
2021.11.15 Income from gold sales 5.000.000

2021.11.15 Salary paid out 3.000.000



This system gives you comprehensive information about your business/operation

Double writing system:

Date Description Cash Income from sale Direct 
expense 
from 
material 

Direct 
expense 
for labor

Indirect 
expenseIncom

e

Expense 

Balance 

2021.
11.15

Income from 
gold sales 

5.000.000 5.000.000 5.000.000

2021.
11.15

Salary paid 
out

3.000.000 2.000.000 3.000.000

2021.
11.16

Purchased 
gloves and 
bag for 
minerals

800.000 1.200.000 8.000.000

2021.
11.16

Stationary
and training 
fee

300.000 900.000 300.000



Income and expense plan (Financial planning):
MAY JUNE JULY AUGUST SEPTEM

BER
OCTOBE
R

NOVEMB
ER

DECEMBER JANUAR
Y

FEBRUA
RY

MARCH APRIL TOTAL

INCOME

1. Income from minerals 
sale 5.000.000 8.000.000 3.000.000 6.000.000 8.000.000 7.000.000 3.000.000 0 0 0 0 0 40.000.000

2. Income from other 
sources 0 0 0 0 0 0 0 2.000.000 1.000.000 3.500.000 500.000 1.500.000 8.500.000

TOTAL INCOME 5.000.000 8.000.000 3.000.000 6.000.000 8.000.000 7.000.000 3.000.000 2.000.000 1.000.000 3.500.000 500.000 1.500.000 48.500.000

EXPENSE

1. Direct expense for 
materials 800.000 900.000 200.000 400.000 700.000 600.000 200.000 600.000 400,000 1.200.000 150.000 500.000 6.650.000

2. Direct expense for labor
3.000.000 3.000.000 3.000.000 3.000.000 3.000.000 3.000.000 3.000.000 800.000 800.000 800.000 800.000 800.000 25.000.000

3. Indirect expense
200.000 200,000 200.000 200.000 200.000 200.000 200.000 200.000 200.000 200.000 200.000 200.000 2.400.000

TOTAL EXPENSE 4.000.000 4.100.000 3.400.000 3.600.000 3.900.000 3.800.000 3.400.000 1.600.000 1.400.000 2.200.000 1.150.000 1.500.000 34.050.000

Profit/Lose 1.000.000 3.900.000 -400.000 2.400.000 4.100.000 3.200.000 -400.000 400.000 -400.000 1.300.000 -650.000 0 14.450.000

Cumulative profit/lose
1.000.000 4.900.000 4.500.000 6.900.000 11.000.000 14.200.000 13.800.000 14.200.000 13.800.000 15.100.000 14.450.000 14.450.000 14.450.000
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Discussion points:

What is a partnership? 
What are the legal liabilities of a partnership? 
Business plan and its content



Definition of a Partnership

Private enterprise is the very first form of business, 

this evolved into people wanting to gather their funds 

and skills, which turned into a partnership model. 

“Partnership shall be a legal person with assets, 

consisting of its members contributions, and liable for 

its obligations with these assets and the personal 

property of its members, as provided by law” Law of 

Mongolia on Citizenship, 35.1



Main characteristics of a partnership

More than 2 people. For ASM- 9 people

Business entity: A partnership is established to 

do business. Thus, this is the small form of 

business entity. 

This is a for profit operation. 

If the partnership is not able to pay out the 

loans, the partnership members are obliged to 

pay out the loans with their own capital. 



Forms of partnership

Partnership

Legal entity

Unlimited 
partnership

Limited 
partnership, some 

partners with 
unlimited liability

Limited 
partnership

Entity without 
legal rights 

Unregistered 
partnership



In an unlimited partnership, the partners are jointly and severally liable for the 
obligations of the partnership, without limit to their capital contribution and personal 
property. 

In a limited partnership, there is at least one partner who has unlimited exposure to 
the liabilities of the partnership and the rest have their liability limited to their capital 
contribution. 

Limited liability partnership. Two or more individuals with professional licenses can 
establish limited liability partnership in which partners’ liabilities are limited to their 
capital contribution, except for a ??? Text missing 

Forms of partnership



Taxes to be paid by registered partnerships

Taxes

From 
expendables

/VAT/

From income
/ААНОАТ/ 

From assets
/ҮХХАТ/

Other payables



ASGM Business plan



General description

Name and address
Business idea, your capabilities 
The product 
Whom will buy the product 
Price
How much funding is needed
How much of it is covered by your 
organization and how much is needed from 
external sources
Collateral 



Business idea

What is the product?

Where will you sell it? 

To whom



Main duties Do you have this skill? Job decscription Number of staff 
Management 

Financial recording 

Production/mining 

Ore processing 

Gold trade 

OHS officer 

Geologist 

Technologist/engineer 

Other tasks

Staff – workforce



Funding needed
Investment 
Circulating capital

Source of funding
Own sources 
Loan 
Lease 
Grant

Cost calculation 
Calculation of main costs

Financial record 
making and planning

Record making 
Calculation of income and 
cash flow
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What issues can be solved by the Mutual 
Savings’ group?

People who have no saving experience and not much knowledge 
about it; 

People who do not meet financial organizations’ requirements and 
criteria, entrepreneurs much needed;

People and entrepreneurs who can not get out of someone's 
dependency;

Due to lack of opportunities for collective savings group to obtain 
micro financing, they can not start their business or expand it.



POTENTIAL 

SOLVING 

OPTION 

● 10 – 25 people can voluntarily form into a
group based on their own will to create
small fund that can be borrowed from.

● Until the end of the cycle, each member
can receive a dividend from the income
generated of savings and credit services.

● It is beneficial to help to solve issues
encountered for the member families and
their children as well as to overcome the
unexpected challenges and problems in
times of hardship.



Basic characteristics of a Mutual Savings Group 

Voluntary 
based

Managed by
members

Transparent Democratic Accessible 

Group members will
be united based on
their own free will
and trust to each
other.

Group is not led by
some facilitator or
public worker but, by
the members, thus, it
will develop a local
leaders.

Financial transactions
are performed in front
of all members.

Members elect their
own management
team and set up the
cost of per share and
loan service

Open for all age
groups, residents of
remote areas, as
well as illiterate
citizens.



What is a Mutual Savings Group?

MSG is a group of people who collect 
their money to save under safe and 
flexible condition that offers additional 
income and loan service in the 
emergency situation.

Safe Flexible Loan 



In 1991, MSG concept was

developed in Maradi, Nigeria

by CARE International. Since

then, 5.4 million MSG members

are benefiting in 60 countries

globally.

History of MSG



IMPORTANCE OF ESTABLISHING A MUTUAL SAVINGS’ GROUP

● Household income
will increase;

● Financially
independent;

● No collateral
required for the
members to get
credits from the
fund;

● Able to support
family needs
(education, health,
business, and daily
expense and etc.);

● Increased self
confidence;

● Better financial
discipline;

● Improved self-
management and
leadership skills;

Training Financing Attitude Knowledge  Individuals 
Development 

● Simple and
specific procedure
for all age group
people to
understand;

● Easy to
implement;

● Used in about 50
countries in the
world;

● Understand the
benefits of savings;

● Become a member of 
a community; 

● Transparent and open 
to all members;

● Members take the 
management; 



Mutual savings’ 
group

10 – 25 people can voluntarily form into a group based on 

their own will to create small fund that can be borrowed from. 

Until the end of the cycle, each member can receive a 

dividend from the income generated of savings and loan 

services. 

It is beneficial to help to solve issues encountered for the 

member families and their children as well as to overcome 

the unexpected challenges and problems in times of 

hardship. 



● A strong and safe metal box with locks in 3 sides for
keeping the money;

● 3 strong and quality locks with 2 keys each;
● 25 account books and 25 cards for each member;
● A stamp set for marking the shares;
● 2 ball pens: black/blue and red;
● 2 plastic boxes with different color (one for penalty and

other for donations);
● 2 drawstring money bags: social fund and loan fund

bags need to be in different colors;
● High quality calculator;
● A ruler;
● A notebook for meeting notes;

MSG KNOW-HOW 



MSG training module 

• Group and its management, electing the management body;

• Social fund, share purchasing and credit policy;

• Develop the association constitution;  

• First meeting for creating the saving fund;

• First meeting for loan disbursement;

• First meeting for loan repayment;

• Allocating the dividend; 



Preparation Phase
1-2 weeks

• Orientation meeting
with the local
authorities and
government officials;

• Meeting to introduce to
the community;

• First meeting with the
potential MSG;

Intensive Phase
12-14 weeks

• Establish a group, elect
leaders and develop
groups’ association
constitution;

• Establish social fund, and
start saving and credit
functions;

• Regular and active
participation and support
to all community
activities (10 times);

Development Phase
12-18 weeks

• Reduced
participation to
community activities
(3 times community
training)

• Development of self
management and
independency of
MSG;

Maturity Phase
12-18 weeks

• Dividend allocation;

• Graduation celebration;

• Timeline cycle can be
extended if group needs
additional training and
support (2 times
community training)



MSG operation procedure 

Group defines the 
association 

constitution, cost 
of per share, and 
credit service fee; 

Group start 
establishing the 

social and saving 
funds;

Closing balance 
and meeting 

closure; 
The management 

body election;
Expenses and 
getting credits; 



Social fund and share purchase
Create the saving fund based on the per share cost 

defined in the group members constitution; 

As for the members of the MSG, it is possible to buy 

minimum 1 and maximum 5 shares during 1 meeting; 

Submit the money for purchasing the share to the 

cash register in front of all members;  

Record the purchased share to that members logbook 

and validate by stamping; 



Social fund

It is a social fund intended to use if the members face 
challenges and problems; But, the MSG will decide to 
establish the social fund or not. 

The social fund will be used for aid, but not for the 
credit. It is mainly used for funeral expenses and 
emergency situations; 

The social fund will be stored in different bag; 

Group members will discuss and agree on the amount 
of money to be contributed regularly to the social fund;  



Credit arrangement
The loan fund consists of the saving fund, credit service fee 
and penalty fee; 

During the discussion meeting to establish the association 
constitution, members will define the amount of credit service 
fee percentage; 

The members can receive loan once in a four weeks;

The loan amount of a member can be equal to three times to 
their savings in the fund, but not to exceed;

The maximum loan period is up to 3 months; 

The loan repayment will be made once in a four weeks; 

The amount of released loan should not exceed the half of 
total shares;  



Logbook record
Main recording parts;

When it is not used, it 

should be kept in a locked 

box;

Information on shares 

should be recorded in the 

front of the page and loan 

related information should 

be recorded in the back of 

the page; 



Dividend distribution

Calculate the social fund and announce it to the group 
members and put aside as it will not be divided. 

Add the repayment of the loan and penalty fees of the 
meeting to the loan fund; 

If a member have a debt to the group, debt will be 
repaid by repealing the shares recorded in his or her 
logbook; 

To define the cost of per share, calculate the loan fund 
money and come up with the total amount and then, 
divide it into number of all members purchased 
shares;

Calculate the total purchased share of a present 
member and multiply with the cost of per share and 
record on the logbook for announcing to all members.

The cash registrar will place the money into respective 
logbooks; 

The record keeper will revoke the all-members logbook 
pages where their shares are recorded and stamped by 
drawing a broad line across the pages (before receiving the 
money members will look through all record log books);

At the end of this process, there might be a small amount of 
money residual, but, it should not be a loss. If it is a loss, 
everyone needs to do it again until it is correct. If there is a 
small amount of money of balance, it should be put into a 
social fund bag; 

Present the members record logbooks along with the money 
to all members in ceremonial manner;  



Collective Saving Group (Sample rule)

• “Devjikh”

• Group Name: ”Devjikh”

• Group Members: 

• Group Leader: Ganbayar

• Group Secretary: Nyamdalai - 94635032

• Cash Registrar 1: Ariunbileg

• Cash Registrar 2: Enkhtuya 

• Box keeper: Purevjargal

• Key keeper: 1. Nazguli     2. Nyamsuren     3. Altantsetseg

• Meeting: 2 meetings per month. Schedule: 5th and 20th days of the month at 14:00;

• Cost of a share: 5.000 MNT /no repurchasing of shares/

• Social fund money: 00 MNT

• Starting share: Purchase 1 – 5 shares

• Duration: Dismissed on December 5, 2020



Penalty: Absent with no excuse – 5.000 MNT;
Phone ring during the meeting – 2.000 MNT;
Forget the keys – 10.000 MNT;
Late for a meeting by minutes and seconds – 500 MNT;
Phone call during the meeting – 5.000 MNT;
Forget the box – 000 MNT;
Loan interest – 8 %;

• In the case of overdue repayment of a loan, the interest of a back payment should be calculated
to be 15% per day;

• Must refer to group leader to ask fro a leave;
• Minimum 1 and maximum 5 shares can be bought by a member;
• If a member wants to leave a group, he or she will get the share money. The social fund

contribution will not be reimbursed;
• A copy of citizenship ID and a written request letter need to be submitted for receiving the loan

(if a loan distributed to a non-group member, the request should be legalized by a notary office);
• Social fund money have to be utilized based on suggestion from all-members;



Supported by: Led by: In partnership with:

Thank you.



 
 

ASGM Business management training 
Training material consists of 6 topics with a total duration of 12 hours. Training topics include:  

 Change your mindset! 
 You are an entrepreneur! 
 Legal liability and insurance 
 Income and cost accounting 
 Developing your partnership and business planning 
 Mutual savings group 

The main objectives are:  

i. To change the miner’s mindset to see ASGM and their partnership/cooperative as a small 
business and equip the miners with the knowledge on how to become a successful 
entrepreneur, legal liabilities of an ASMO, how to do simple accounting and planning for their 
ASM operation, which are much needed for securing investment in the future.   

ii. Provide information and knowledge about making savings from the ASGM income, 
establishing a savings group within the ASMO.  

iii. Provide knowledge and information on benefits of planning and recording the operational 
costs and activities, using some of the parts of the Business Plan Toolkit, developed by 
planetGOLD 

Total attendees: 20-25 people 

Attendees: Heads of the ASMOs, ASMO trainers, officers responsible for documentation, financial 
reporting, secretaries, managers, CRAFT development officers.  

Agenda:  
 1st day (In-class)  
Time Title  
09:00-09:10 Opening  
09:10-09:20 Ice breaker activity  
09:20-09:40 Pre-test  
09:40-10:10 Change your mindset lecture  
10:10-10:40 You are an entrepreneur   
10:40-11:00 Tea break  
11:00-11:30 Activity on assessment of entrepreneurial skills  
11:30-12:30 Legal liabilities (taxes, insurance, licenses)  
12:30-13:30 Lunch  
13:30-14:10 Team activity and discussion (Taxes and 

insurance being paid by ASMOs and miners)  
 

14:10- 15:10 Income, costs and accounting  
15:10-15:30 Tea break  
15:30-16:30 Activity on recording, classification, planning of 

operation and costs 
- Processing plants 
- Hard-rock mine 
- Gold trader 

 

 2nd day (In-class)  



 
09:00-09:20 Short revision of the previous day content  
09:20-10:40 Developing your ASM partnership/Planning the 

business 
 

10:40-11:00 Tea break  
11:00-12:30 Introduction to mutual savings group  

Savings group game/activity 
End of the training 

 

12:30- 12:45 Post-test  
 

 

Topic: Change your mindset! 

Content Methodology/Materials 
Opening remarks by Dulguun M., Investment Specialist at 
planetGOLD Mongolia project (5 minutes)  
Ice-breaker activity (10 minutes) 
Attendees introduce themselves (Name, ASM organization, and 
a hobby)  
Set training rules (10 minutes) 
The attendees will talk together and set around 5-7 rules. For 
example, no talking (disturbing the trainer’s lecture), set the 
phone ringtone to silent, not disturb others, etc.  

 

Change your mindset! 
Duration: 40 minutes  
 

1. What is mindset management? 
2. Why do we need to change our mindset? 
3. How to develop yourself to change your mindset?  

 
1. What is mindset management? 
  
What are the 5 most important factors in our lives? 
Why is our life still the same? 
What will change bring us?  
 
2.  Why do we need to change our mindset? 
 
Can we make our goals clearer? 
What should you look for when setting your goals? 
How to set your goal? 
 
3. How to develop yourself to change your mindset? 
  
Identify ways to develop yourself 
Get to know your own way of learning 

4. Activity session (30-40 minutes) 
 Providing chance for participants to share their vision on where 
they see ASGM and their ASMO in the near and far future. (This 
will be linked to the last session of the training on Business 
Planning and Developing the ASMO) 

 
 
 
 

• PPT 
• Distributing 

materials 
• Give time to reflect 

and think.  



 
 

Topic: You are an entrepreneur! 

Content Methodology/Materials 
You are an entrepreneur! 
Duration: 40 minutes (In-class) 
 
Who is an entrepreneur? 

 
Provide an understanding of running a business. Will focus on 
artisanal and small-scale mining as a business.  
 
For Mongolians the very first encounter of running a business 
started in 1990s, when our economy shifted to market economy, 
by this time the first artisanal miners started their individual mining 
activities. For us seeing ASGM as a business might be totally 
new, but we need to realize that we are doing a small business.  
 
Characteristics of an ASGM entrepreneur 
 
This topic provide the content to artisanal miners on what it is like 
to be an entrepreneur and link it to their ASGM work. The 
participants will assess their own entrepreneurial abilities.  
 
Technical skills are the practical abilities you need for your 
artisanal mining business idea to result in goods produced or 
services provided. For example, if you want to start an ASGM 
business, you need to know the skill on how to do artisanal and 
small-scale mining. Do you have technical skills that are 
necessary for ASGM? 
Business management skills are the abilities to run your ASGM 
business efficiently. Do you have skills in marketing, costing, 
record keeping, people motivation, etc.? The more you know 
about ASGM business, the more you will avoid making costly 
mistakes. Do you have a detailed knowledge of the ASGM 
business? 
Negotiation skill is the ability to communicate with others without 
offending anyone. When you negotiate, you not only think about 
what is in your favour, but you must be aware of things that are in 
the other person’s favour also. Can you get what you want from a 
negotiation in a way that both parties can benefit? You will need 
this skill when doing the ASGM business and looking for or 
communication with a possible investor in your ASGM.  
Your business and the environment  
As an ASGM entrepreneur, you need to know the environmental 
issues affecting the ASGM business. Do you know how to sustain 
the natural capital or resources on which your business depends? 
Commitment to your community  
Your business needs to be community friendly. Entrepreneurs are 
important members of the community, and you need to have a 
commitment to the advancement of the community. Does you 

 
 
 
 
PPT 
Activity 
Discussion 



 
ASGM organization you have a good relationship with the 
community? 
Taking risks 
There is no absolute safe business, ASGM included. You always 
run the risk of failure. Are you prepared to take risks? Are you 
willing to risk your money? If you are already an artisanal miner, 
we think you already have this skill.  
Problem solving 
Running your own business requires that you are able to solve 
problems. Do you have the ability to solve the root cause of 
problems in creative ways?  
Goal orientation 
One feature that differentiates an entrepreneur from an employee 
is the ability to develop and achieve goals. You should be able to 
envision where your business is headed and to see the bigger 
picture than just focusing on minor details. Since you all have 
already developed a vision board for your ASMO or the sector in 
whole in the previous section, this should not be a problem.  
Activity session (10 minutes) 
 
The attendees will have time to assess their own business skills 
and abilities and see, which of the skills should be improved.  
 
How should an entrepreneur improve? 
 
There can be many ways to improve your entrepreneurial skills, 
such as:  

- Seeking help from others 
- Attend different trainings that will develop your skills (for 

example trainings from ASM NF and planetGOLD) 
- Learn from successfull business people. Because ASGM 

is a business too, you should look up to other business 
owners too. The trainers bring up successfull business 
stories, local or international.  

- Listen to podcasts on business and read articles, booklets, 
articles developed by planetGOLD and the ASM NF.  

 

 
Topic: Legal liability and insurance 

Content Methodology/Materials 
Duration: 1 hour 30 minutes (In-class) 
 
All ASGM sites have their legal obligations aside from the main 
formalization and land approval documentations. In order to do 
any business we all have to have the right information and 
knowledge about the right type of permits and licenses needed 
for ASGMs.  
 
Tax 

 
 
 
Stand papers, marker 
PPT 
Activity- What are the 
taxes that ASMOs pay 



 
As the ASGM is also a business, in this section we talk about 
information about what taxes (types of them) you have to pay, 
why the taxes are important, and how you contribute to the society 
will be provided. 
 
Paying taxes is important for any ASMO to be regarded as a 
legitimate, socially responsible, valuable organization. On the 
other hand, if the ASMO does not pay any taxes, it will not 
showcase them as a reliable organization in the local soum, 
aimag and the country in whole.  
 
This is our legal liability, with this tax money our children are able 
to go to kindergarten, our elderly parents are being paid 
retirement money, our future depends on the money that we pay 
as taxes and insurance.  
 
The taxes include: Income taxes for the entity, Personal income 
tax, VAT, Royalty tax, Land tax, Vehicle taxes, etc.  
 
You as artisanal miners, need to collect any types of tax payment 
data and bills in your organizational documents, in order to 
showcase that you are working responsibly and running a 
business.  
 
We mention examples about Mongolia getting into FATF grey list, 
because there were many grey areas in Mongolian economy, 
including the issue of non-traceable gold from artisanal mining.  
 
Social insurance 
 
We will explain the importance of social security, what is included 
in it, why social security should be paid (that it is our duty under 
the law). We will explain that this is to make the public aware of 
responsible artisanal miners and to create the right attitude 
towards them. 
 
In Mongolia we pay 24% (12.5% paid by the entity, 11.5% paid by 
the employee) for social insurance. Bring an example for a certain 
ASM organization and a miner who works there. Calculate with 
the class, using calculators, which are distributed to the 
attendees, for this and later exercises. The money from 11.5% is 
distributed into funds, such as pension fund- 8.5%, benefits- 
0.8%, fund for accidents 0.8%, health insurance- 2%, 
unemployment insurance fund. Also, the employer himself, aka 
the ASM partnership should pay the insurance of 12.5% for the 
miners. These funds serve the miners themselves, their families, 
parents, pregnant wives, their children and etc.  
 
License and permits 
 
Will provide information on what permits (including land 
conclusion from MRPAM, Rehabilitation plan, Mining contract 



 
with the soum governor, Gold trade permit, etc.) should be 
obtained to ensure that ASGM work is carried out without any 
restrictions and problems.  
 
The documentation for licensing and permiting should be 
developed by the partnership, and all the partnership members 
shoud be involved in its development. The current example, 
where only a few partnership members are responsible for 
developing and maintaining the documentation and licensing is 
not viable. On the other hand, the partnership could assign the 
roles inside their partnership, where there are assigned members, 
who are responsible for different roles, and they are provided with 
a suitable amount of salary.  
 
By paying all of these taxes and insurances, the ASMOs are able 
to showcase that they work responsibly, but also they enable their 
social security and sustainable work environment, also they are 
developing a good base for a solid ASGM business.  

 

 

Topic: Income and cost accounting 

Content Methodology/Materials 
Income and cost accounting 
Duration: 2 hours (In-class) 
 
What is a cost? 
 
Participants will gain an overview of costs and understanding of 
the types of costs. Will explain the cost concept in a more hands-
on approach by having participants do group works.  
 
Although there are many types of categories in accounting, for 
ASGM we will divide the costs into 3 categories:  

• Direct Material cost, 
• Direct Labor cost,  
• Indirect costs.   

When we learn to record and report based on these categories 
any investor or financial organization will be able to see that your 
ASMO is responsible, knowledgeable of a financial reporting and 
recording.  
Direct material costs are the costs for the main items and activities 
that are directly linked to the success of the main activity, which 
is artisanal gold mining. For example, it can include equipment, 
rent of equipment, PPE, technology, food, fuel for transportation, 
coal for heating and so on.  
Direct Labor cost is the cost paid for the main labor of the 
business, which is payment to the partnership members. For 
example, it will include salary for the partnership members, wage 
for the employees, part-time workers in the ASMO. The trainer 
will emphasize the importance of making contracts with anyone 

 
 
 
 
Stand papers, marker 
Other materials 
PPT 
Activity- Income and cost 
planning (Annual) 



 
involved in the ASGM operation, whether its a member, employee 
or a part-time worker.  
Indirect costs, will include additional costs that are not made on a 
constant basis, but are made from the partnership income money. 
For example, training and capacity building costs, stationary, 
printer, charity/contributions to the community or local 
soum/aimag, repairing costs for the office or mining equipment, 
OSH signage, safety items (first-aid kit, fire extinguisher...).  
 
The participants will do an activity where they determine the main 
items and costs that are prevailant in any ASGM operation. For 
example, equipment, fuel, food, PPE.  
 
Trainers will bring in a case study of an unsuccessfull pizza 
business, where the owner could not calculate, plan and record 
all the costs for doing the business. For example, raw material 
costs, fuel, packaging, taxes, transportation, etc.  
 
How to do accounting for income and cost? 
 
This topic will provide knowledge on how to differentiate between 
income and expenditure, how to register them, and how to create 
savings and protect against any risks. 
 
The trainer will show a sample yearly cost and income recording 
sheet for a hard-rock gold artisanal mining site and showcase how 
recording all the income and costs on a yearly basis.  
 
The participants will work together on a sample recording sheet 
for income from ASGM and the costs that are needed in order to 
run an ASGM business.  
 
The business types could be different, including a hard-rock gold 
mine, placer mine, ore processing plant or a gold trader. The cost 
and income categorization will be different based on the type of 
business in an ASGM.  
 
The trainer will explain that in order for any business to attract 
investment it needs to show its records of income and costs.  

Topic: ASGM partnership liabilities and Business planning 

Content Methodology/Materials 
 
Duration: 1 hours 20 minutes - 2 hours 
 
This is one of the main concluding sessions of this training, after 
talking about business development, legal liabilities and 
financial recording and planning sessions. This session consists 
of two main sections: Developing the partnership to the next 
level and Planning the ASGM Business.  

Stand papers, marker 
Other materials 
PPT 
Activity: Simple 1-2 page 
Business plan summary 
(This will link with the very 
first Activity session on 
planning for development 
of the ASMO) 



 
Under this topic the trainer will provide the main information and 
characteristics of the smallest business entity- a partnership. 
Partnership is the main entity form chosen by most ASGM 
operations in Mongolia. The trainer will help in understanding 
that what the miners are doing is a form of business and they 
need to develop it to the next level as a stand-alone 
organization. Following are the main sub-topics:  

- Definition of a partnership in Mongolian legislation 
- Types of partnerships 
- Benefits of becoming a registered partnership 
- Legal liabilities and responsibilities  

A business plan is a tool to help you plan for the future and 
make sure that your business is well thought out before you 
attempt to start operations.  
In this sub-section the trainer will provide knowledge that in 
order to start or bring your business to the next level you will 
need a business plan. It could be a simple document that 
includes most of below aspects and this is one of the main tools 
to advocate for ASGM, to attract interest from investors, from 
other financial institutions and to showcase that your operation 
is legitimate and is developing. Most of the points below were 
already touched upon throughout this training.   

• It includes description of your business goals, 
operations, area of service, and even your company 
name. 

• It helps you take an inventory of all of your assets (cash, 
equipment, sources of financing).  

• It helps you decide if you need a loan or need to look for 
investors. 

• It will help you to think of which tasks are required on a 
day-to-day basis when operating the business, including 
how many employees you will need and how to manage 
those employees.  

• It will help you explain your business to others, including 
potential investors/lenders. If you want to apply for a 
bank loan you typically must have a complete business 
plan.  

• The most important part about a business plan is 
thinking ahead and considering potential costs and 
major purchases which will affect cash flow. 

The participants will be divided into 3-4 groups to develop a 
very-short 1–2-page summary of a business plan (on a flipchart 
sheet). The miners will not be developing a full business plan, 
but they will be equipped with knowledge, inspiration and tools 
to develop a full business plan. Also, there could be a more 
developed training Module (next level) for developing a full 
Business plan for the ASGM operations.  

 

Topic: Mutual savings 



 
Content Methodology/Materials 

Mutual savings  
Duration: 1 hour 30 minutes (In-class) 
 
Importance of savings 
The trainer will introduce the basic concept, characteristics, and 
importance of mutual savings and explain how a mutual savings 
group has its own rules. We will also explain good and real-life 
examples of successful mutual savings. The trainer will showcase 
other success stories of international and Mongolian savings 
groups.  
 
Miners will be divided into mutual savings groups and will learn 
the saving methodology by doing it collectively. Thus, it will be 
easier and more understandable for them to understand. 
 

 
 
 
Stand papers, marker 
Other materials 
Video  
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planetGOLD Mongolia Business management training  

Activity Sheet 1  
Entrepreneurs skills test 

 

Objective: The attendees will have time to assess their own business skills and abilities and see, 
which of the skills should be improved.  At the end of the session the trainer will randomly ask some 
of the participants to share their results with the class.   

Instructions: 
Please read the skills and experiences required for running an ASGM or any other business described 
below and rate your own skills/experiences as existing (+) or lacking (-).  

After completing the exercise, please count the Existing (+) or Lacking (-) points and write down.      

                   Existing                                 Lacking  

       ...............................              ............................... 
 

 Skills and Experiences           
 

Existing Lacking 

 Business Management Skills 
Business management skills are the abilities to run your business 
efficiently. Of course, market research is important, but, other issues of 
business management such as costing and record keeping, and etc. are 
also essential for your business efficiency and success. 

  

 Knowledge of your line of business  
Some business functions require professional skills and knowledge, but, 
such a requirement is not as important to all operations and function. 
But, knowledge will always come in handy for you. The more you know 
about the market, competitors, and suppliers, the more you will avoid 
making mistakes. 

  

 Technical Skills 
Technical skills are the practical abilities you need for your business idea 
in goods produced or services provided. For example, if you want to start 
a sewing enterprise, you need to know how to sew and tailor, or, if you want 
to open a repair shop, you need to know how to repair engines. If you do 
not have such skills, please mark it as “minus”.      

  

 Personal Characteristics  
 Commitment 

If you want to succeed in your business, you must be committed and ready 
to put your business before almost everything else. This means you will be 
in this business for long time and be ready to risk your money and etc. 
 

  

 Motivation    



 
Do you know clearly why you want to have your own business? Your 
business would succeed if you are very motivated to try your business 
idea, implement, and create wealth and make your money work for you. If 
you are doing this business just because you have nothing else to do, your 
chances are to succeed will be very slim.   
 
 Taking Risks  

There is no absolutely safe business idea. You always run the risk of 
failure. As an entrepreneur, you have to be ready to take risks despite all 
these factors. But you have to be clever to take the risks. 

  

 Making Decisions   
You will have to make important decisions while running your business. 
Important decisions cannot be postponed or passed to someone else.  
Decision making skills is very essential for an entrepreneur.   

  

 Family Support  
Running your business will take a lot of time. It is important to have 
adequate support from your family who understand and approve your plan 
to start your business. Their participation and help might be needed. 
Having a good support from the family is a “plus” and if not, it is a “minus”. 

  

 Financial Situation 
If you have your own financial resources to finance your business, it is a 
“plus”. Because, even if you fail, you won’t get into financial crisis. If you 
do not have your own resources, your business will greatly depend on your 
success. This would be a “minus”. 

  

 

 

 

 

 

 

 

 

  



 
 

planetGOLD Mongolia Business Management training  
Activity Sheet 2  

 

Objective: This topic will provide knowledge on how to differentiate between income and 
expenditure, how to register them, and how to create savings and protect against any risks.    
 
Instruction: The participants will be divided into new groups, depending on the types of their ASGM 
business: hard rock/placer mining, processing plant, gold trader.    
The participants will work for 20 minutes on a sample recording sheet for income from ASGM and the 
costs that are needed in order to run an ASGM business.  The cost and income categorization will be 
different based on the type of business in an ASGM.     
The teams will determine one speaker, who will provide an overview of the recording, the final amount 
of income and costs and their observations and lessons learned from this activity.    
 

Monthly total of direct material expenses: 

Expense  Total /MNT/ 
1. Equipment rent  
2. Work clothes   
3. Tools   
4. Food  
5. Fuel  
6.  
7.  
Total  

 

Monthly total of direct labor expenses: 

Expense Total /MNT/ 
1. Salary  
2. Bonus salary  
3. Social insurance deduction paid by the organization  
4. Other expenses deducted from salary /cigarettes, medicine, and etc./  
5.   
6.  
7.  
Total Total /MNT/ 

 

Monthly total of indirect expense: 

Expense Total /MNT/ 
1. Training fee   
2. Donation and Support  
3. Stationary  



 
4. Cleaning and Disinfection  
5. Maintenance /fire extinguisher, ger, first aid kits and etc./  
6.  
Total  
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Income and Expense Record 

 MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL TOTAL 

INCOME              
 1. Income 
from 
minerals 
sale 

             

2. Income 
from other 
resources               

              
              
TOTAL 
INCOME              

EXPENSES              
1. Direct 
expenses for 
materials              

2. Direct 
expenses for 
labor               

3. Indirect 
expenses 
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TOTAL 
EXPENSES              

  Profit              
Cumulative 
profit               
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planetGOLD Mongolia Business management training 
Activity Sheet 3  

Objective: In order to start or bring your business to the next level you will need a business plan. It 
could start with a simple document that includes most of below aspects and this is one of the main tools 
to advocate for ASGM, to attract interest from investors, from other financial institutions and to 
showcase that your operation is legitimate and is developing. 

Instruction: The participants will be divided into 3-4 groups (the same groups as in the very first 
Activity on envisioning the 5-year plan) to develop a very-short 1–2-page summary of a business plan 
(on a flipchart sheet). The participants will not be developing a full business plan, but they will be 
equipped with knowledge, inspiration and tools to develop a full business plan. 

Business Plan Worksheet  
1. Business Overview  
 

Student Name/Group name: ___________________________________________________________ 

Business Name:   _________________________________________________________ 

Description of Business (what does your business do or sell) 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Type of Industry (sales, manufacturing, etc.) 

_____________________________________________________________________________________ 

Products and Services (what is your business selling)  

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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Risks and Market (other similar businesses present already? Low demand for business? Community 

misunderstanding)  

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 
2. Operating Plan 
 

 In this section we will describe the location of the business, the numbers, and names of employees as 
well as their roles in the business, develop an organization chart, and discuss other operational 
considerations required of your unique business. Some of these items will not be completed in this course 
but should be considered in a business plan.  

Location of business (city):  

_____________________________________________________________________________________ 

Lease or own property:  

_____________________________________________________________________________________ 

Size/capacity (number of employees it can fit):  

_____________________________________________________________________________________ 

Equipment and furniture:  

_____________________________________________________________________________________ 

Environmental concerns:  
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_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
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Staff- Workforce: 

Main duties Does your partnership have 
this skills? 

Job description Number of staff 

Management       

Financial recording        

Production/Mining       

Ore processing 

   

Gold trade       

OSH officer 

   

Geologist 

   

Technologist/engineer 

   

Other tasks       

 

ASMO Name:  
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3. Action Plan  
 

The action plan is an important part of a business plan and allows you to determine what needs to be 
done in order to open a new business. This may include things like hiring employees, finding a supplier, 
finding a property to work from, or even small things like ordering furniture or thinking of a company 
name. Think of some action items that would be required to start up your business in this business plan. 
(Refer to previous activity on Planning) 

Goal/Action item Completion Date 
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4. Financial Plan  
Monthly Budget 
Complete the table with the appropriate information. (Refer to previous activity on cost recording and 
planning) 

 

Monthly expense Cost 

Direct Material Expense  

Direct Labor Expense  

Indirect Expense   
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