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This slide deck and recording will be circulated following 
the session.

Guidance documents and other items discussed today 
can be found on the planetGOLD.org “Home Base” 
webpage: www.planetgold.org/home-base

Questions can be written in the chat box and the team 
will address as we are able.
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Strategic Approach
& Messaging



The Dominant 
Reputation of 

Artisanal Mining



STRATEGIC COMMUNICATIONS APPROACH

Ultimate goals:

To help country projects and the 
wider ASGM community reduce 
mercury use

Deepening understanding of realities of 
ASGM sector 

Supporting widespread knowledge uptake



STRATEGIC COMMUNICATIONS APPROACH

Ultimate goals:

To “change the conversation” and 
improve public perceptions of ASGM 
by:

Re-framing the issue around the social, 
environmental and economic benefits of 
responsible, mercury-free ASGM

Engaging the media to cover the sector 
through a new, solutions-oriented angle



Influencing the story 
told by media

Projects collaborate with global 
communications team to:

• Identify success stories
• Promote project results
• Provide interviews to media
• Facilitate media visits



Carefully framing our story

Allow audiences to see a way forward toward responsible,
mercury-free mining

Emphasize opportunities to support livelihoods, contribute to economic 
growth, and bring in returns for investors 

Avoid reinforcing negative narratives about all ASM miners and operations

Frame narrative around responsible ASGM’s development potential 



Millions of people in 
80+ countries are working 
to pull themselves out of 
poverty by working in gold 
production at a small or 
artisanal scale.



20% of the world's gold 
comes from small-scale 
miners like these.



These miners, including 
women and children, are at 
risk due to the use of toxic 
mercury in gold mining 
operations.



There are several 
technologies that are 
safer, more efficient, 
and that generate 
more income. 



Responsible artisanal & 
small-scale gold mining 
can help provide a path out 
of poverty and promote 
sustainable development.



planetGOLD 
Educates miners on the 
dangers of mercury
Connects miners with 
mercury-free technologies
Helps miners enter the 
formal economy
Gives miners access to new 
financing opportunities





Overall programme narrative

Messaging guidance for:
General audiences
Investors and financial community
Government stakeholders
The media
Concerned consumers
Local communities

Answers to Frequently Asked 
Questions (FAQs)

Available in EN/FR/SP on planetgold.org/home-base

www.planetgold.org/home-base


Communication Platforms



Programme Website: PLANETGOLD.ORG

Main platform for all project 
publications, news, resources, 
events, and other content

Complete Google Form with info for 
country webpage

All projects designate 1 website focal 
point person

Publish at minimum 1 blog article per 
year, plus any other published material



Photo Stories



The planetGOLD programme 
hosts accounts on:

LinkedIn

Twitter

Facebook

Country projects are 
encouraged to create their 
own social media accounts 
for outreach to national 
audiences.

Social Media



• “planetGOLD [country name]” should be the name of the account or page 

• The circular mark from the planetGOLD logo should be used as the country project profile image

• Names of the GEF and the project’s Implementing Agencies and Executing Agencies are required 
to be listed in the page’s About or Description section

Project Social Media Accounts



• Social media posts should regularly tag the GEF, planetGOLD, Minamata Convention, 
Implementing Agency and Executing Agency social media accounts

• Project communication officers can also share content directly with global project 
social media managers (Jennifer Wilmore Scroggins / Assietou Gaye)

Project Social Media Accounts



YouTube



Quarterly Email Newsletter

Sign up! bit.ly/pGEmailList

bit.ly/pGEmailList


Branding Requirements 
& Templates



Guidance for 
publications and visual 
materials

Logo files and rules
Downloadable templates
Brand colors and fonts
Icon graphic library

Available in EN/FR/SP on planetgold.org/home-base

www.planetgold.org/home-base


Country projects are required to:
• Use their national logo
• Refer to the project by the name “planetGOLD [country]” 

Country Project Name & Logo



BANNER OF LOGOS REQUIRED ON ALL PROJECT PUBLICATIONS
Country project materials must include the logo formatting demonstrated in the example below

*This template in English, French and Spanish is linked in the planetGOLD Style Guidelines document

Logo(s) for the 
project’s executing 
agency(ies) go here

Logo for the project’s 
implementing agency 
goes here

Logo Usage



BRANDED TEMPLATES AVAILABLE TO PROJECTS:

o Fact sheets
o Issue briefs
o Reports
o Event banners
o Presentation slides

COMING SOON! OPTIONAL TEMPLATES FOR:

o Business cards
o Email signatures
o Animated country project logos

Country teams customize templates with their own logos and content.



Branding in Action



Coordination & Collaboration



Cross-Programme Communications Network

Quarterly group calls

In-person meetings alongside
broader programme gatherings
Online “Basecamp” project

WhatsApp group

Occasional trainings

One-on-one exchanges

Collaboration & info exchange via:



Contribution to Global Communications



Contribution to Global Communications

Elevating miners’ voices and promoting project advances



Communicating for 
planetGOLD: A 
planetGOLD Kenya’s 
Perspective   
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planetGOLD Communication Strategy 

planetGOLD 
Communications 
Strategy formed the 
blueprint for 
planetGOLD Kenya’s 
Communications 
Strategy & Awareness 
Raising Plan. 

Defining Messages, 
Branding, Channels, 
Audience & Feedback 
Mechanism 



The Communications Network 

Participating in the 
Communications 
Network has been 
eye opening. 



The Global Programme’s Support

The global communication team offers support that vary from 
capacity building on website management, supports countries 
social media campaigns to supporting the documentation of 
country’s programmes 



Arrowhead Films & 
Communications
Helping us tell planetGOLD’s stories 





Episode Opportunities



10 Episodes Released Since December 2022





Episode Requirements

*2 On-Camera Interviews

*20 B-roll Video Clips

*10 High-Resolution Photos



● Utilize Pre-existing Country Project 
Footage & Photos

● Zoom Interview Recording Option
● Secure Permission with Partner 

Orgs to Utilize Published Video 
Content on YouTube or Vimeo

● Hire Local Videographer + 
Arrowhead Remote Direction

Content Generation Approaches



Have a story idea for a future episode?

Let’s chat!



Questions?



What’s Next in Trainings



ØAdding web content to the planetGOLD website (July)

Ø iGOLD-online quarterly reporting (July)

ØCalculation of programme indicators and documentation 
(August)

ØplanetGOLD Communications Strategy & Tools (September)

Ø Introduction to the planetGOLD Criteria (November)

ØWebinar series on Jurisdictional Approaches 
(December)
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