


Phase 1 Projects (closed)

Indonesia

Burkina Faso

Colombia

Kenya

Peru

Mongolia

Guyana

Philippines

Current Projects

Projects in Preparation

Senegal

Zimbabwe

Bolivia

Republic of Congo

Ghana

Honduras

Madagascar

Nigeria

SurinameUganda

Côte d'Ivoire

Guinea

Mali

Nicaragua Sierra Leone

Zambia

Ecuador

Paraguay

Costa Rica



Components of the Global Project

Knowledge Management

Communications

Programme Coordination

Assemble, store and synthesize knowledge

Fill knowledge gaps

Share program successes

Improve public perception of ASGM

Align all projects with main objectives

Compile, analyze and disseminate results



Global Project Structure

UNEP
Implementing Agency

NRDC
Lead Executing 

Agency

Arrowhead Films

Comms Subcontractor

UNEP
Website & Event 

Management



Key People

Lead Executing Agency

Susan Keane

Global Programme Coordinator

Jennifer Wilmore Scroggins 

Communications Manager

Mona Avalos

Knowledge Management Coordinator

Marilyn Kunce

Latin America Regional Coordinator / 

Finance Coordinator

Assietou Gaye

Francophone Africa Regional 

Coordinator / Communication Assistant

Website Knowledge Mgmt

Kenneth Davis

Programme Officer, Chemicals 

& Health Branch

Patrick Fries

Creative Director

Max Anderson

Editor

Mita Hernandez

Producer

Comms Subcontractor

Małgorzata Stylo

Associate Programme Officer, 

Chemicals & Health Branch

Hoa Lai

Event Organization 

Consultant, Chemicals & 

Health Branch



Strategic 
Communications 

Approach



Strategic Approach

& Messaging



The Dominant 
Reputation of 

Artisanal Mining



STRATEGIC COMMUNICATIONS APPROACH

Ultimate goals:

To help country projects and the 
wider ASGM community reduce 
mercury use

Deepening understanding of realities of 

ASGM sector 

Supporting widespread knowledge uptake



To “change the conversation” and 
improve public perceptions of ASGM 

by:

Re-framing the issue around the social, 

environmental and economic benefits of 

responsible, mercury-free ASGM

Engaging the media to cover the sector 

through a new, solutions-oriented angle

STRATEGIC COMMUNICATIONS APPROACH

Ultimate goals:



Influencing the story 
told by media

Projects collaborate with global 

communications team to:

• Identify success stories

• Promote project results

• Provide interviews to media

• Facilitate media visits



Carefully framing our story

Allow audiences to see a way forward toward responsible,

mercury-free mining

Emphasize opportunities to support livelihoods, contribute to economic 

growth, and bring in returns for investors 

Avoid reinforcing negative narratives about all ASM miners and operations

Frame narrative around responsible ASGM’s development potential 



Messaging Strategy 
Frame narrative around ASGM’s development potential 

o Rather than leading with problems in the ASGM sector, 

start story with the opportunity it holds for further supporting 

livelihoods, contributing to economic growth, and bringing in returns for 

investors 

o This approach immediately allows audiences to see a way forward, 

helping avoid reinforcing negative narratives we are trying to counter 

or unintentionally creating more negative sentiment towards ASGM 



Overall programme narrative

Messaging guidance for:
General audiences

Investors and financial community

Government stakeholders

The media

Concerned consumers

Local communities

Answers to Frequently Asked 
Questions (FAQs)

Available in EN/FR/SP on planetgold.org/home-base

https://drive.google.com/file/d/15Wf9VqdZbOVvPFimcrxPf04m19QivNX-/view?usp=share_link


Communication Platforms



Programme Website: PLANETGOLD.ORG

Main platform for all project 

publications, news, resources, 

events, and other content

Complete Google Form with info for 
country webpage

All projects designate 1 website focal 
point person

Publish at minimum 1 blog article per 
year, plus any other published material



Photo Stories



The planetGOLD programme 

hosts accounts on:

 

 LinkedIn

 Twitter

 Facebook

 Bluesky

Country projects are 

encouraged to create their 

own social media accounts 

for outreach to national 

audiences.

Social Media



• “planetGOLD [country name]” should be the name of the account or page 

• The circular mark from the planetGOLD logo should be used as the country project profile image

• Names of the GEF and the project’s Implementing Agencies and Executing Agencies are required 
to be listed in the page’s About or Description section

Project Social Media Accounts



• Social media posts should regularly tag the GEF, planetGOLD, Minamata Convention, 
Implementing Agency and Executing Agency social media accounts

• Project communication officers can also share content directly with global project 
social media managers (Jennifer Wilmore Scroggins / Assietou Gaye)

Project Social Media Accounts



YouTube



Quarterly Email Newsletter

Sign up! bit.ly/pGEmailList



Branding Requirements 

& Templates



Guidance for 

publications and visual 

materials

Logo files and rules

Downloadable templates

Brand colors and fonts

Icon graphic library

Available in EN/FR/SP on planetgold.org/home-base

https://drive.google.com/file/d/18DwRXaPIZJRTNtFt9I7iZoqJDmdJav5Q/view?usp=share_link


Country projects are required to:
• Use their national logo
• Refer to the project by the name “planetGOLD [country]” 

Country Project Name & Logo



BANNER OF LOGOS REQUIRED ON ALL PROJECT PUBLICATIONS
Country project materials must include the logo formatting demonstrated in the example below

*This template in English, French and Spanish is linked in the planetGOLD Style Guidelines document

Logo(s) for the 

project’s executing 

agency(ies) go here

Logo for the project’s 

implementing agency 

goes here

Logo Usage



BRANDED TEMPLATES AVAILABLE TO PROJECTS:

o Fact sheets
o Issue briefs
o Reports
o Event banners
o Presentation slides

COMING SOON! OPTIONAL TEMPLATES FOR:

o Business cards
o Email signatures
o Animated country project logos

Country teams customize templates with their own logos and content.



Branding in Action



Coordination & Collaboration



Cross-Programme Communications Network

Quarterly group calls

In-person meetings alongside

broader programme gatherings

Online “Basecamp” project

WhatsApp group

Occasional trainings

One-on-one exchanges

Collaboration & info exchange via:



Contribution to Global Communications



Contribution to Global Communications

Elevating miners’ voices and promoting project advances



Arrowhead Films & 
Communications

Helping us tell planetGOLD’s stories 



Episode Opportunities



17 Episodes Released Since December 2022



Episode Requirements

*2 On-Camera Interviews

*20 B-roll Video Clips

*10 High-Resolution Photos



● Utilize Pre-existing Country Project 

Footage & Photos

● Zoom Interview Recording Option

● Secure Permission with Partner 

Orgs to Utilize Published Video 

Content on YouTube or Vimeo

● Hire Local Videographer + 

Arrowhead Remote Direction

Content Generation Approaches



Have a story idea for a future episode?

 

Let’s chat!



Questions?



High-Level Summary
Collaboration on Communications

Global Project Activities

Disseminate global programme communications strategy, 

including recommendations for approach and messaging

Disseminate suite of planetGOLD country logos and brand 

assets (templates for fact sheets, presentation slides, etc)

Disseminate style guide and messaging guide documents to all 

child projects

Create communications products to promote responsible ASGM 

at the international level and stories of success or lessons 

learned among country projects

Facilitate programme-wide communications network, tools for 

collaboration, and plans for cross-programmatic communications 

activities

Organize and facilitate the planetGOLD communications network 

side meeting for the APM, including supporting travel of country 

communications managers

Maintain global editorial calendar and support country projects in 

publishing original content on website and other planetGOLD 

communication channels

National Project Activities

Develop project strategy for communications in alignment with 

global communications strategy

Utilize planetGOLD country logo and brand assets for all 

communication materials

Adhere to planetGOLD style guide and messaging guide in 

production of external materials, adapting global messages to 

national context

Share photo files, video files, graphics & other visual assets in a 

timely manner with the global project via a shared Google Drive

Country project communications specialists participate in 

programme communications network, including regular calls, 

and notify global project of significant comms-related activities or 

story leads at country level

Communications specialist attends the Global Forum & comms 

side meeting for the Annual Programme Meeting

Publish at least one original blog article per year on 

planetgold.org, and contribute other news articles, events, photo 

essays, videos, etc



Supported by: Led by: In partnership with:

Thank you

Susan Keane 

planetGOLD Global Coordinator 

skeane@nrdc.org

Jennifer Wilmore Scroggins

planetGOLD Communications Manager

jwilmorescroggins@nrdc.org

Mona Avalos

planetGOLD Knowledge Mgt. Coordinator

mavalos@nrdc.org

Marilyn Kunce

planetGOLD Regional Coordinator

mmartinez@nrdc.org

Assietou Gaye

planetGOLD Regional Coordinator

agaye@nrdc.org

Ken Davis

Programme Officer, UNEP

Kenneth.davis@un.org 

Malgorzata Stylo

Programme Officer, UNEP

Kenneth.davis@un.org 
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