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Welcome!



Welcome

● Meet the EcoAgriculture Partners team

Réka Blakemore Max Yamauchi Juan RamosPatricia Bon

● Please, introduce yourself in the chat!



Rules and roles for a welcoming learning space

● Find a quiet space with good Internet

● Keep video on

● Keep yourself on mute unless speaking

● “Raise hand” when you’d like to speak

● Use the chat function and reactions liberally

● Expect to interact. Ask questions!

● Speak slowly, not everyone has the same first language

● Breath, stretch and enjoy!

● What else…?



● Review stakeholder identification and engagement in the 

context of jurisdictions with ASGM

● Consider connections between stakeholder engagement 

and landscape governance in the context of ASGM

● Develop draft work plans based on the context of a 

planetGOLD participant to lay out next steps 

Support and provide momentum for planetGOLD 
participants to engage cross-sectoral partners towards 
landscape governance in places where ASGM is 
occurring 

Objective

Agenda



Recap



Landscape initiatives bring 
multiple stakeholders 
together in a defined 
geographic area to address 
prioritised sustainability 
challenges, such as 
deforestation, biodiversity 
loss, and livelihoods, 
through a collaborative 
approach.

Landscape approach



Four core 
criteria for 
mature 
Landscape 
Initiatives 

Operates at the landscape scale of a defined 
ecological, socioeconomic, or administrative area…

1. Scale

2. Multi-stakeholder 
governance process

Governed by a multi-stakeholder process or 
participatory platform: decision-making… 

3. Collective goals 
and actions

Agreed on a set of long-term impact goals
and a collective action plan for the 
landscape

4. Collective 
monitoring

Manages a collective monitoring and reporting 
framework that enables assessment progress 

iseal et al., 2024



Four core 
criteria for 
mature 
Landscape 
Initiatives 

Operates at the landscape scale of a defined 
ecological, socioeconomic, or administrative area…

1. Scale

2. Multi-stakeholder 
governance process

Governed by a multi-stakeholder process or 
participatory platform: decision-making… 

iseal et al., 2024



How to implement 

a Landscape and 

Jurisdictional 

Approach?

5 ELEMENTS of ILM

Foundational 

skills



WHO IS SITTING 
AT THIS TABLE?

Collaboration Find sinergies
Joint decision 

making
Manage 
conflicts

Neutral Voluntary Landscape scale Long-term

Shared 
understanding

Shared 
Vision

Landscape 
Action plans



A little bit of context

What we've learned from your previous 

experiences and specific landscape contexts…





Madagascar Highlights

● Focused on a holistic approach for implementation, including economic 

development, social context, environmental factors, and mobilization of different 

actors to give the community ownership of the work. 

○ They are engaging local organizations such as associations, CSOs, churches 

(e.g., with reforestation)

● There has been work to identify the different actors and partnerships, though it is 

still in process and the results are being validated. They are particularly interested 

in understanding the needs that exist among the stakeholders in terms of:

○ Technical capacity

○ Resources

○ Guidance on mapping





Sierra Leone Highlights

Stakeholders include traditional leaders, women leaders, miners, mining companies 

(large and small scale)

● Have done limited stakeholder mapping with some traditional leaders, women 

leaders, NGOs, and agencies 

● Do not currently have contact with the miners.

In certain areas of Sierra Leone, like one pilot site, the paramount chief is a woman– this 

is the case for half the country 

● In the NW and N, it is not possible right now for a paramount chief to be a woman 

because it is a sensitive topic

● What miners do is more impactful on women and children, so it’s important to have 

the perspectives of women, and especially if the paramount chief is a woman





Côte D’Ivoire Highlights

● Stakeholder engagement identified as an 
ASGM challenge area

● Most affected by landscape activities, 
including ASGM:

○ Local communities

○ ASG miners

○ Local government

● Able to influence the outcomes of 
landscape partnerships: 

○ Government agencies

○ Local community leaders

○ Private sector companies

● Voices might not be heard:

○ Women

○ Migrant/seasonal workers

○ Small-scale farmers



Let’s review

Taking a look back at some key concepts related to 

stakeholders…



STAKEHOLDER…

Stakeholders are 

relevant players who 

might affect or be 

affected in the 

landscape



They can affect the landscape:

● What activities do they develop?

● Do they control key tools?

● Do they have power over the 

resources? (financial, communication, 

technical knowledge, etc.)

They can be affected by:

● Local communities

● Farmers

● People who use and rely on local 

resources

Podem afetar os sistemas, logo 
influenciar nos problemas que 
queremos resolver…afetar 
natureza saudável, bem estar da 
população, pobreza, etc…

Relevant stakeholders?



…and they can be physically 

located within the landscape 

(internal) or outside of it 

(external).

They can be from many 

different sectors…

STAKEHOLDERS IN A 
LANDSCAPE (ILM)



Who are the relevant 
stakeholders in your 
landscape?



Who are the key 

stakeholders in the 

landscape that can help 

address both systemic 

issues and challenges 

related to ASGM?

Examples…

1. Territorial disputes

2. Systemic environmental damage

3. Deep-rooted social inequalities

4. Governance complexity

5. Landscape-scale sustainability



STAKEHOLDER IDENTIFICATION & MAPPING

BRAINSTORMING MAPPING ANALYSIS



BRAINSTORMING 
AND LISTING







RESPONSIBLE
ASGMs

INDIGENOUS
LIVELIHOODS

FOREST
MANAGEMENT

SUSTAINABLE SOY

FOREST
CONNECTIVITY

FOREST
SCHOOL

CULTURAL
CENTER

ARTISANAL
FISHERIES

REGENERATIVE 
TOURISM

AGROECOLOGICAL
MARKET

Looking at the 
map could help



EXERCISE 1 - Mapping stakeholders



Considering the landscape you prioritized in 
the last session….

1. Brainstorm and list all actors you 
consider relevant—those who can 
affect or be affected by a landscape 
initiative and the ASGM sector

2. Differentiate sectors and interest 
groups…

3. Organize in the template

Stakeholder name

Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)

BREAKOUT GROUPS ACTIVITY



Landscape name and 
country:

Stakeholder name

Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)

Stakeholder name

Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)



Break

3 minutes



STAKEHOLDER 
ANALYSIS

(SOME TOOLS)

(RE)ORGANIZING AND 
INTERPRETING THE LIST



Approach to gain insight

into relevant stakeholders, 

their characteristics & 

interrelationships to 

prioritize stakeholders for 

engagement

STAKEHOLDER 
ANALYSIS



LEVEL OF 
INTEREST

LEVEL OF 
POWER

NECESSITIES

TYPE OF 
POWER/ 

INFLUENCE

VULNERABILITY

LOCALIZATION

GROUP/ 
SECTOR

POTENTIAL TO 
SUPPORT THE 

PROCESS
RELATIONSHIPS

POTENTIAL TO 
IMPEDE THE 
PROCESS?

INTEREST IN 
PARTICIPATING?



CLUSTERING AND 
GROUPING

Rikolto MSP Guide - Tool 4: Mapping out stakeholders



Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.

IMPORTANCE
AND INFLUENCE 
OF ACTORS



Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.

IMPORTANCE
AND INFLUENCE 
OF ACTORS





Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.





Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.

Stakeholder analysis based on position and need





ASGM Example: 

Stakeholder Mapping 

& Engagement

Can inform an action 

dialogue 

(McQuilken & Hilson, 2016)

https://www.iied.org/sites/default/files/pdfs/migrate/16618IIED.pdf?ref=thesustainableinvestor.org.uk


EXERCISE 2 - Stakeholder analysis



In your group and using the provided template.

1. Situate actors you’ve listed in the previous 

exercise in the matrix according to their level of 

interest and influence in your landscape.

○ You can differentiate stakeholders sectors or interest 

groups with different text colors

2. After your group has completed the matrix, reflect 

together:

➔ What is your interpretation of the matrix?

➔ How would you use this information 

strategically in the process of integrated 

landscape management? 

ACTIVITY: Influence of Interest Matrix



IN
F
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INTEREST

h
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h

highlow

actor 14

actor 8

actor 16

actor 6

actor 10
actor 7

actor 9

actor 4

actor 3
actor 12

actor 5

actor 13

actor 2

actor 15
actor 17

actor 11
actor 1



STAKEHOLDER 
ENGAGEMENT

USING THE ANALYSIS FOR 
ACTION…



Approach to gain insight 

into relevant stakeholders, 

their characteristics & 

interrelationships to 

prioritize stakeholders for 

engagement

STAKEHOLDER 
ANALYSIS



Stakeholder engagement 

is the continuous process 

of involving and including 

stakeholders in an action 

or decision-making 

process

(USAID, 2018)

STAKEHOLDER 
ENGAGEMENT



Before mapping and analyzing 
the stakeholders…



After the mapping and analysis 
of stakeholders…



Stakeholder engagement



Stakeholder engagement



Stakeholder engagement



● Initial bilateral contact
● Initial meetings with the group
● Build trust and shared understandings
● Identify common interests
● Draft initial agreements
● Craft common goals and plan
● Proceso contínuo de participação/ação 

de longo prazo…

A continuous process with 
many steps…



FROM ANALYSIS 
TO 
ENGAGEMENT

Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.



Levels of 
participation and 
quality of 
engagement



Stakeholder engagement strategy



So, what is the relation 
between stakeholder 
engagement and 
landscape governance?

for next meeting…



The planetGOLD webinar series on 

Landscape and Jurisdictional Approaches

Next steps
● Recording from today will be available soon

● Next session  August 14, 2025

● Please send comments and questions



Thanks and see you soon!
mlevy@ecoagriculture.org





EXERCISE 1 - Mapping stakeholders



Considering the landscape you prioritized in 
the last session….

1. Brainstorm and list all actors you consider relevant—
those who can affect or be affected by a landscape 
initiative and the ASGM sector

2. Differentiate sectors and interest groups…

3. Organize in the template

BREAKOUT GROUPS ACTIVITY



Landscape name and 
country:

Stakeholder name

Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)

Stakeholder name

Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)



Stakeholder name

Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)

Stakeholder name

Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)



EXERCISE 2 - Stakeholder analysis



In your group and using the provided template.

1. Situate actors you’ve listed in the previous 

exercise in the matrix according to their level of 

interest and influence in your landscape.

○ You can differentiate stakeholders sectors or 

interest groups with different text colors

2. After your group has completed the matrix, reflect 

together:

➔ What is your interpretation of the matrix?

➔ How would you use this information 

strategically in the process of integrated 

landscape management? 

ACTIVITY: Influence of Interest Matrix
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Stakeholder 

Engagement and 

Landscape Governance: 

Session 2/2

planetGOLD webinar series on 

the Landscape Approach

August 2025

Supported by: Led by: In partnership with:



Welcome!



planetGOLD webinar series on the: 

Landscape Approach

● Landscape & Jurisdictional 

approaches for conservation

● 2 sessions focused on Côte D’Ivoire, 

Madagascar and Sierra Leone 

● 90 minutes (45 content/45 applied)



Welcome

● Welcoming remarks from EcoAgriculture Partners

● Meet the EcoAg team

Bemmy Granados Max Yamauchi Juan Ramos



Rules and roles for a welcoming learning space

● Find a quiet space with good Internet

● Keep video on

● Keep yourself on mute unless speaking

● “Raise hand” when you’d like to speak

● Use the chat function and reactions liberally

● Expect to interact. Ask questions!

● Speak slowly, not everyone has the same first language

● Enjoy!

● What else…?



● Review key concepts of landscape governance

● Apply landscape governance in the context of their 

landscapes

● Advanced draft work plans based on the context of a 

planetGOLD participant to lay out next steps 

Support and provide momentum for planetGOLD 
participants to engage cross-sectoral partners towards 
landscape governance in places where ASGM is 
occurring 

Objective

Agenda



Buck LE, Scherr SJ, Planicka CM, Heiner K. Building 
Partnerships for Landscape Stewardship. In: Bieling C, 
Plieninger T, eds. The Science and Practice of Landscape 
Stewardship. Cambridge University Press; 2017:57-77.

Actors 
Involved

Roles &
Responsibilities

Function
of the

Partnership

Organisational
Configuration

● Local communities

● Producer groups

● CBOs and NGOs

● Research institutions

● Government 
organisations

● Private sector: 
Businesses, banks, 
investors

● Leader

● Facilitator-coordinator 

● Capacity-builder

● Technical input 
provider

● Financial investor

● Knowledge generator

● Evaluator

● Supporter

● Promoter-champion

● Managing partnership 
processes

● Promoting 
collaborative goals and 
actions

● Facilitating learning 
and communication

● Organisational 
structure (formality, links 
to government, etc.)

● Governance rules 
(membership, leadership, 
decision making)

● Investment architecture

DESIGN ELEMENTS FOR LANDSCAPE PARTNERSHIPS



Forms of partnerships and tools 

● Informal and formal arrangements
● Partnership agreements (MSP)
● Tools

○ SET option to adapt
○ Partnering agreement scorecard
○ Prospective partnership assessment or another option
○ Gender equality in multi-stakeholder partnerships

(exercise, p. 23)
○ And much more…

https://docs.google.com/document/d/1QTrJeHnOZmoyvMWjZrirNQo7sIoTbrJZ8hN-EHh8RKc/edit?tab=t.0
https://docs.google.com/document/d/1QTrJeHnOZmoyvMWjZrirNQo7sIoTbrJZ8hN-EHh8RKc/edit?tab=t.0
https://docs.google.com/document/d/1onEbFcATd5RhaKxliXyUin4FvWnK3eIpulfIkId-CQI/edit?tab=t.0#heading=h.qcu00k80bqfs
https://docs.google.com/document/d/1onEbFcATd5RhaKxliXyUin4FvWnK3eIpulfIkId-CQI/edit?tab=t.0#heading=h.qcu00k80bqfs
https://archive.thepartneringinitiative.org/wp-content/uploads/2014/11/Designing-Comprehensive-Partnering-Agreements_booklet-2014_FINAL.pdf
https://archive.thepartneringinitiative.org/wp-content/uploads/2014/11/Designing-Comprehensive-Partnering-Agreements_booklet-2014_FINAL.pdf
https://evidenceforinclusion.org/wp-content/uploads/2021/08/GN008_ECID_Toolkit_Tool-3.pdf
https://evidenceforinclusion.org/wp-content/uploads/2021/08/GN008_ECID_Toolkit_Tool-3.pdf
https://www.conservationgateway.org/ConservationPlanning/partnering/cpc/Documents/AssessingStrategicPartnership.pdf
https://partnerschaften2030.de/en/publications/gender-equality-in-multi-stakeholder-partnerships-msps/
https://partnerschaften2030.de/en/publications/gender-equality-in-multi-stakeholder-partnerships-msps/
https://partnerschaften2030.de/en/publications/gender-equality-in-multi-stakeholder-partnerships-msps/
https://partnerschaften2030.de/en/publications/gender-equality-in-multi-stakeholder-partnerships-msps/
https://www.iapo.org.uk/sites/default/files/current/resources/LHAZ_Partnership_selfassessment_toolkit.pdf


● Define multi-layered governance 
structure

● Roles & responsibilities

● Decision-making procedures

● Communication flow

Design Steps

Source: Rikolto MSP Toolkit



Côte D’Ivoire Highlights

3-5 priority actions that landscape partners 
might identify: 

● Soil scarcity, soil fertility, land 
conflicts

● Synergy of actions and coordination 
between different parties

● Fight against environmental pollution
● Adoption of alternative technologies 

to the use of mercury
● Prevention and management of 

conflicts related to resources and 
land management

Main challenges or barriers faced in 
developing governance processes in your 
landscape(s)

● Coordination of actions between 
different actors

● Coordination of actions of different 
structures

● Speed in processing requests for 
exploitation authorization from 
artisanal miners

● Fight against impunity and corruption





Madagascar Highlights

Stakeholder engagement in a project 
launched in March 2024:

● Feedback from stakeholders on 
landscaper approach implementation

● Carrying out social and environmental 
assessments

● Implement activities that focus on the 
environment, social protection, and the 
value chain of gold

● Working with finance and technical 
partners on the structure of 
implementation, using technology without 
mercury, and assessments on the ground. 

North: approved social 
contract with different 
collectives (miners, harvesters) 
create a territorial unity. 

Southeast: through 
collaboration, they hope to 
pressure the large mining 
companies that use mercury to 
abandon the sites. 





Sierra Leone Highlights

● Governance structures at conceptualization stage

● In the provinces, to have a small-scale mining company, you need to 
come to an agreement on the rent for the land with permission from the 
paramount chief. 
● Traditionally, artisanal miners worked in areas in which they were 

from. You then took the permit from the paramount chief to the 
national agency.

● Now you need an equipment permit from the EPA and need to 
develop a land reclamation plan, along with a permit from the 
paramount chief





Review of Landscape Governance



● Multi-level, actor and sector

● Set of rules (policies and cultural 
norms) 

● Design and implement institutional 
arrangements, decision-making 
processes and policy instruments, 
and building social values for multiple 
actors to collaboratively pursue their 
interests

(de Graaf et al., 2017)

Landscape Governance

https://api.ecoagriculture.org/uploads/LGA_manual_finalweb_2_4f65fc535e.pdf


Government measures and informal rules such as 
culturally defined customs and religious practices. 

Decision-making processes: decisions by all the 
stakeholders in the landscape. 

● Government (e.g., about land-use plans, new 
policies or budgets)

● Companies (e.g., how to manage plantations, 
where to invest)

● Non-governmental organizations (e.g., where to 
work, who to work with)

● Communities and individuals (e.g., how to 
manage community lands, whether or not to 
expand a farm). 

(de Graaf et al., 2017)

Landscape Governance Cont’d 

https://api.ecoagriculture.org/uploads/LGA_manual_finalweb_2_4f65fc535e.pdf


What does good landscape 

governance look like?



● Good governance principles: inclusion, 
transparency, accountability, etc. 

● Precondition for achieving a sustainable 
landscape

● “Helps meet the principles of 
sustainable development as defined in 
the UN SDGs [...and…] aims to ensure 
synergies and minimize tradeoffs 
between economic, social and 
environmental goals 

(Kozar et al., 2014, Denier et al., 2015)

Good Landscape Governance



1. Inclusive decision-making in the 

landscape

1. Culture of collaboration in the landscape

1. Coordination across landscape sectors, 

levels and actors

1. Sustainable landscape thinking and 

action

Four Performance Criteria for Inclusive and 
Sustainable Landscape Governance 



Landscape Governance Performance Criteria 
Indicators

https://api.ecoagriculture.org/uploads/LGA_manual_finalweb_2_4f65fc535e.pdf


Recall: Landscape Governance in the Context of ASGM 

• Kaye-Essien & Yankson (2023) Landscape 

Governance Approach to Mining Landscape 

Restoration

• Five principles: 1) integration, 2) adaptation, 3) 

polycentric governance, 4) multi-stakeholder 

involvement, and 5) capacity building 

• Landscape governance approach through these 

examples: 

– Ghana’s Multi-Sectoral Mining Integration Project 

– Ghana Landscape Restoration and Small-Scale 

Mining Project

https://www.researchsquare.com/article/rs-3651318/v1
https://www.researchsquare.com/article/rs-3651318/v1
https://www.researchsquare.com/article/rs-3651318/v1
https://www.researchsquare.com/article/rs-3651318/v1
https://mlnr.gov.gh/wp-content/uploads/2019/06/MMIP-PROJECT-DOCUMENT.pdf
https://mlnr.gov.gh/wp-content/uploads/2019/06/MMIP-PROJECT-DOCUMENT.pdf
https://mlnr.gov.gh/wp-content/uploads/2019/06/MMIP-PROJECT-DOCUMENT.pdf
https://mlnr.gov.gh/wp-content/uploads/2019/06/MMIP-PROJECT-DOCUMENT.pdf
https://mlnr.gov.gh/index.php/programs-projects/ghana-landscape-restoration-and-small-scale-mining-project/
https://mlnr.gov.gh/index.php/programs-projects/ghana-landscape-restoration-and-small-scale-mining-project/
https://mlnr.gov.gh/index.php/programs-projects/ghana-landscape-restoration-and-small-scale-mining-project/
https://mlnr.gov.gh/index.php/programs-projects/ghana-landscape-restoration-and-small-scale-mining-project/
https://mlnr.gov.gh/index.php/programs-projects/ghana-landscape-restoration-and-small-scale-mining-project/


Highlighted Example: Ghana’s Multi-Sectoral Mining 

Integration Project

• Integration of sectoral policies: inputs from five 

sectoral policies: water, land use, environment,  

forestry and mining

• Program built on past lessons of policy failures: past 

laws have sidelined traditional authorities

• Weaknesses: Doesn’t promote any form of hybridity 

and polycentric decision-making with inclusion of 

private agencies, nonprofits and CBOs

• Composition is mostly public actors: the possibility of 

negotiating and reframing the conditions of the MMIP 

remains limited

• Trainings focused on social and behavioural change 

and skill transfer



Review: Ghana Landscape Restoration and Small-

Scale Mining Project 

Objective: strengthen integrated natural resource 

management and increase benefits to communities in 

targeted degraded savannah and cocoa landscapes

• High integration at the policy and programmatic 

levels: sustainable management of land, forest, and 

minerals, at the landscape level with development of 

livelihoods for vulnerable mining communities

• Developed on lessons and early experiences from 

World Bank landscape management programs

• Robust monitoring and evaluation system: 

Preparedness towards unexpected change in the 

political landscape, financial and human



Pause



Applied Exercise 



Landscape Governance Functions Mapping

This 60 minute participatory online exercise enables country teams to map, assess, 

and improve governance across landscape initiatives. It supports multi-stakeholder 

engagement by clarifying roles, identifying performance gaps, and guiding collective 

improvement.

Objective

To help each country team:

● Clarify who is responsible for key governance functions within their landscape(s)

● Evaluate how well each function is carried out

● Identify coordination gaps, overlaps, or bottlenecks

● Propose concrete ideas to strengthen governance

https://docs.google.com/document/d/1vw-8NrV1sUKiawJ4QCxzLw8ythTX7Q5fHmzqdo_Kc_o/edit?tab=t.0


The planetGOLD webinar series on 

Landscape and Jurisdictional Approaches

Next Steps
● Recording from today will be available soon

● All Powerpoints and Tools in English will be posted, French version in 

process

● Next steps for the next phase Tier 2 Phase of the project will be 

shared soon 

● Please send comments and questions to planetGOLD contacts in chat



Thank you!
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