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Welcome!



Welcome
● Meet the EcoAgriculture Partners team

Réka Blakemore Max Yamauchi Juan RamosPatricia Bon

● Please, introduce yourself in the chat!



Rules and roles for a welcoming learning space
● Find a quiet  space with good Internet  

● Keep video  on

● Keep yourself on mute  unless speaking

● “Raise hand”  when you’d like to speak

●  Use the chat  function and reactions liberally

●  Expect to interact . Ask questions!

● Speak slowly , not everyone has the same first language

● Breath, stretch and enjoy!

●  What else…?



● Review key concepts of landscape governance
● Apply landscape governance in the context of their 

landscapes
● Advanced draft work plans based on the context of a 

planetGOLD participant to lay out next steps 

Support and provide momentum for planetGOLD 
participants to engage cross-sectoral partners towards 
landscape governance in places where ASGM is 
occurring 

Objective

Agenda



Recap



How to implement 

a Landscape and 

Jurisdictional 

Approach?

5 ELEMENTS of ILM

Foundational 
skills



STAKEHOLDER…

Stakeholders are 
relevant players who 
might affect or be 
affected in the 
landscape



Who are the key 
stakeholders in the 
landscape that can help 
address both systemic 
issues and challenges of 
the landscape and those 
related to ASGM?



Approach to gain insight 
into relevant stakeholders, 
their characteristics & 
interrelationships to 
prioritize stakeholders for 
engagement

STAKEHOLDER 
ANALYSIS
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Mining Committee 
Chair

FG Gold Mining 
Company

Women’s Leader

Alex Bangura Gold Dealer

Sierra Leone Police (Ibrahim 
Bangura)

Community Health Officer - 
Philips Kamara 

Town Chief

Sierra Leone’s Interest & Influence Matrix
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Maires

Association 
oeuvrant dans 

l’environnement

Député

Orpailleurs

Collecteur de 
l’or

Université

Madagascar’s Interest & Influence Matrix
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National Environment Management Authority

Consultants

Ministry of Water and Environment

Ministry of Gender

Academia Makerere University

Directorate of mines

ASGMLandLords 
FASM

Kassand District local Government

Natural Resource Management Institute

Uganda Chambers of Energy and minerals

Uganda’s Interest & Influence Matrix



Before mapping and analyzing the 
stakeholders…



After the mapping and analysis 
of stakeholders…



Stakeholder engagement



Stakeholder engagement



Stakeholder engagement



● Initial bilateral contact

● Initial meetings with the group

● Build trust and shared understandings

● Identify common interests

● Draft initial agreements

● Craft common goals and plan

● Continuous and long-term process of 

participation and action 

A continuous process with 
many steps…



Stakeholder engagement strategy



So, what is the relation 
between stakeholder 
engagement and 
landscape governance?

ideas?



A little bit of context
What we've learned from your previous 
experiences and specific landscape contexts…



Resumen de gobernanza en 
el proyecto de Bolivia

● Principales desafíos
○ Deforestación / degradación de tierras
○ Escasez / contaminación del agua
○ Impactos ambientales de la MAPE 
○ Erosión del suelo / baja fertilidad del suelo
○ Falta de coordinación entre las partes interesadas / debilidad en la 

gobernanza
○ Comprender el beneficio de un enfoque de paisaje integrado
○ Falta de conciencia sobre el cuidado del medio ambiente

● Estructuras de gobernanza existentes: Gobiernos municipales, plataformas 
interinstitucionales departamentales, asociación de ganaderos, entidades públicas 
de saneamiento de agua, servicios descentralizados del estado plurinacional, 
sindicato





● Los equipos ven la GIP más como un 
enfoque de gobernanza en los 
territorios.

● Dado que trabajan con comunidades 
que son muy sensibles en sus propios 
territorios, necesitan llegar con un 
enfoque de GIP y considerar a los 
diferentes actores que forman parte 
de este paisaje.

● Ya han realizado ejercicios de 
gobernanza, no basados en el paisaje, 
sino relacionados con el sector 
minero.

● Desafíos en la gobernanza:

○ Bajo desempeño en la toma de 
decisiones inclusiva, la cultura de 
colaboración y el pensamiento de 
paisaje sostenible

○ Desconfianza entre los actores, 
egoísmo

● Estructuras de gobernanza existentes

○ Hay asociaciones y cámaras mineras que 
agrupan a pequeños y artesanales 
mineros.

○ Es necesario fortalecer la gobernanza 
minera, ya que aún es incipiente.

Resumen de gobernanza en 
el proyecto de Ecuador





Landscape governance



Landscape governance is the 
process of multi-sector, 
multi-actor, and multi-level 
interactions and spatial 
decision-making at the landscape 
level.

It encompasses all the factors and 
set of rules (policies and cultural 
norms) that affect how people use 
resources in the landscape.

Landscape Governance

(adaptated from de Graaf et al., 2017 and PROGREEN, 2024)

https://api.ecoagriculture.org/uploads/LGA_manual_finalweb_2_4f65fc535e.pdf
https://api.ecoagriculture.org/uploads/LGA_manual_finalweb_2_4f65fc535e.pdf


1. Inclusive and Balanced Decision-Making

2. Shared Understanding and Alignment of 
Objectives

3. Effective Coordination and Collaboration

4. Policy Coherence and Institutional 
Strengthening

5. Resource Mobilization and Sustainability

Why governance?
A precondition for achieving a sustainable landscape



What is good 
governance?

quick words in the 
chat...



Landscape 
Governance 
Performance 
Criteria and 
Indicators

(de Graaf et al., 2017)

What is good 
governance?

https://api.ecoagriculture.org/uploads/LGA_manual_finalweb_2_4f65fc535e.pdf


EXERCISE 1.
Landscape governance assessment



Considering the landscape you prioritized in the 
previous sessions, use the template to….

1. Reflect on and assess the governance of 
your landscape —how is it being carried out 
across the different criteria and indicators?

2. Score each indicator from 1 to 5:

○ 1 = very poor performance
○ 5 = very high performance

3. After your group has completed the matrix, 
reflect together:

○ What is your interpretation of the 
assessment?

○ Where would you prioritize improvement 
and why?

BREAKOUT GROUPS ACTIVITY



Indicator Question Score 
(1-5)

1.1 Transparency To what extent is information about rules and decision-making processes effectively 
shared with stakeholders in the landscape?

1.2 Participation To what extent are relevant stakeholders able to participate meaningfully in 
decision-making that affects the landscape?

1.3 Equity To what extent is influence in decision-making fairly and equitably shared among 
stakeholders in the landscape?

1.4 Accountability To what extent do mechanisms function effectively to ensure that public and private 
actors fulfill their duties and responsibilities to relevant stakeholders in the landscape?

Criterion 1: Inclusive decision-making in the Landscape



Indicator Question Score 
(1-5)

2.1 Sense of 
community

To what extent is there a strong sense of community among stakeholders in the 
landscape?

2.2 Knowledge sharing 
and learning To what extent do stakeholders share knowledge and learn together effectively?

2.3 Conflict resolution To what extent are conflicts among stakeholders addressed constructively in the 
landscape?

2.3 Resilience and 
innovation

To what extent do stakeholders respond effectively and adapt to changes in the 
landscape?

Criterion 2: Culture of collaboration in the landscape



Indicator Question Score
(1-5) 

3.1 Integrated landscape 
planning

To what extent do stakeholders coordinate effectively across the landscape to 
identify synergies and opportunities for collaborative action?

3.2 Horizontal coordination 
across sectors and 
jurisdictions

To what extent are decision-making processes well coordinated across local 
governments and government agencies at the landscape level?

3.3 Vertical coordination 
among levels

To what extent are decision-making processes well coordinated among local, 
regional, and national levels of government?

3.4 Connectivity to national 
and international 
developments

To what extent are stakeholders effectively connected to national and 
international developments that affect the landscape?

3.5 Coordination of customary 
and formal governance

To what extent are customary and formal governance systems well 
coordinated?

Criterion 3: Coordination across landscape sector, levels, and actors



Indicator Question Score 
(1-5) 

4.1 Perceptions and 
knowledge of 
sustainability

To what extent do stakeholders clearly perceive and understand the concept of 
sustainable practices?

4.2 Sustainable practices To what extent do stakeholders effectively implement sustainable practices in the 
landscape?

4.3 Presence of enabling 
rules

To what extent do policies and procedures effectively promote sustainable 
practices in the landscape?

4.4 Implementation and 
enforcement of rules

To what extent are policies and procedures for ensuring sustainable practices 
effectively implemented, enforced, and monitored for impact?

4.5 Promotion of 
sustainable practices

To what extent are the conditions in place to promote environmentally friendly 
practices in the landscape?

Criterion 4: Sustainable landscape thinking and action



Debrief.
○ What is your interpretation of the assessment?
○ Where would you prioritize  improvement and 

why?



If you want to dive deeper…







Break
3 minutes



Landscape 
governance 

through multi-actor 
partnerships



Four core 
criteria  for 
mature 
Landscape 
Initiatives 

Operates at the landscape scale of a defined 
ecological, socioeconomic, or administrative area…

1. Scale

2. Multi-stakeholder 
governance process

Governed by a multi-stakeholder process or 
participatory platform: decision-making… 

3. Collective goals 
and actions

Agreed on a set of long-term impact goals 
and a collective action plan for the 
landscape

4. Collective 
monitoring

Manages a collective monitoring and reporting 
framework that enables assessment progress 

iseal et al., 2024



A long-term intersectoral and 
multi-actor alliance between 
different groups of land 
managers, organizations, and 
resource users, reconciling 
multiple objectives and 
working together for the 
shared future of the 
landscape.

”

LANDSCAPE 
PARTNERSHIP



● Before creating a new multi-stakeholder 
partnership, it's important to assess 
existing platforms, networks, or 
initiatives in the landscape.

● Strengthening or aligning with existing 
efforts may be a good option

Are there multi-stakeholder 
governance platforms in your 
landscape?

?



● Watershed management councils or micro-watershed committees
● Territorial planning or soil use committees
● Integrated rural development councils

● Territorial or landscape 
platforms

● Local or municipal development councils
● Inter-ministerial coordination groups (ex. agriculture–environment–water)
● Participatory budgeting and local planning spaces

● Multi-sectoral bodies led by 
the state

● Committees for prevention and response to natural disasters
● Emergency response and risk 

management platforms

Espacios de Coordinación Sectorial 
(con enfoque territorial)

● Territorial observatories (for land, climate, water, migration, etc.)
● Spaces for dialogue science–politics–practice at the local or regional level

● Knowledge, monitoring, or 
technical advice platforms

● Associations and co-ops involved in territorial planning
● Traditional or Indigenous-led councils
● Grassroots community organizations
● Platforms led by women, youth, or other vulnerable groups
● Climate change adaptation or resilient agriculture committees

● Civil society and community 
platforms, sectoral 
coordination spaces



Watershed management 
committees, Pichanaki - 
Perú



Fire academic 
league
Santarém, 
Amazonas-Tapajós,

Brasil



Are there multi-stakeholder 
governance platforms in your 
landscape?

?
make a quick list….



?

Do these platforms 
have potential to 
address the 
aforementioned 
complex problems in 
your landscape?



for coherent and 
functional landscape 
partnerships

DESIGN ELEMENTS…



Buck et al. 2017

Actors 
Involved

Roles &
Responsibilitie

s

Function
of the

Partnership
Organisational
Configuration

DESIGN ELEMENTS FOR LANDSCAPE PARTNERSHIPS



● Complementarity  between 
stakeholders

● Diverse membership  (sectors, 
groups)

● Engage with actors based on 
comparative advantages for the 
partnership

1. Actors involved



1. Local communities

2. Producer groups

3. Community-based 
organizations

4. NGOs

5. Research organizations

6. Government

7. Private sector

The importance of a good map 
and analysis of stakeholders…



Biocultural Sierra Volcánica (Tapalpa) 
Landscape



Buck et al. 2017

Actors 
Involved

Roles &
Responsibilitie

s

Function
of the

Partnership
Organisational
Configuration

DESIGN ELEMENTS FOR LANDSCAPE PARTNERSHIPS



2. Roles and 
responsibilities
The roles and responsibilities 
are the actions and 
obligations  of the 
stakeholders in a partnership, 
and they help the partnership 
function.



Roles and responsibilities
1. Coordination-facilitation with three sub-functions: 

convenor, mediator, and catalyst. 

2. Technical knowledge support (technical 
information)

3. Trainer  (formation and exchange of ideas)

4. Financial investor  (mobilization of resources)

5. Evaluator  (documentation, reflection, adaptation)

6. Communicator  (impact/advocacy)

7. Colaborator  (participation, support and various 
engagements)



What role do you 
see yourself 
playing in a 
process like this?



Buck et al. 2017

Actors 
Involved

Roles &
Responsibilitie

s

Function
of the

Partnership
Organisational
Configuration

DESIGN ELEMENTS FOR LANDSCAPE PARTNERSHIPS



3. Functions of 
landscape partnerships

What does a 
landscape 

partnership do?

1. Management  of the 
partnership and 
collaboration

2. Foster objectives for 
collaborative action

3. Learning and 
communication

4. …Others?

Depending on the specific context



Territorial management council
• Promote the coordination and synergy of the areas outlined in the 

Territorial Charter.

• Issue technical recommendations on projects submitted for public 
consultation or specialized review.

• Raise awareness, coordinate, and build consensus among local and 
institutional stakeholders on common issues or projects.

• Provide technical support and accompany local stakeholders in the 
implementation of their own initiatives.

• Strengthen the management of priority sites for conservation and 
contribute to integrated territorial management.

• Promote innovative project approaches to harness the local potential of 
the territory.

• Remind and ensure that partners and members comply with the 
commitments established in the Biocultural Landscape Agreement.

• Grant and manage the Biocultural Landscape Certification.

 



Buck et al. 2017

Actors 
Involved

Roles &
Responsibilitie

s

Function
of the

Partnership
Organisational
Configuration

DESIGN ELEMENTS FOR LANDSCAPE PARTNERSHIPS



4. Organizational 
configurationHow is a 

landscape 
partnership 

organized and 
operated ?

1. Organizational structure

2. Governance rules

3. Enabling financing of the 
partnership



Different governance 
models offer different 
strengths and 
weaknesses, which can 
affect efficiency, flexibility, 
and effectiveness of a 
landscape partnership.



Source: Tennyson, R. (2003)

Structure Advantages Disadvantages

INFORMAL STRUCTURES



Source: Tennyson, R. (2003)

SLIGHTLY MORE FORMAL STRUCTURES

Structure Advantages Disadvantages



Source: Tennyson, R. (2003)

FORMAL STRUCTURES

Structure Advantages Disadvantages



Organizational configuration
Governance rules | rules of operation

● How do new members  join the partnership?

● Who is the legitimate representative  of a group of 
stakeholders? How are they chosen?

● How is the coordination and leadership  chosen? What 
about the other positions?

● How can stakeholders be held responsible in relation to their 
roles?

● How are decisions made? (by consensus, voting…)

● What are the rules and frequency for meetings?

● How is the effectiveness of the work of the partnership 
evaluated?







Buck et al. 2017

Actores 
involucrados

Roles y 
responsabilidad

es

Funciones de 
la alianza

Configuración 
organizativa

● Local communities

● Producer groups

● CBOs and NGOs

● Research institutions

● Government 
organisations

● Private sector: 
Businesses, banks, 
investors

● Leader

● Facilitator-coordinator 

● Capacity-builder

● Technical input provider

● Financial investor

● Knowledge generator

● Evaluator

● Supporter

● Promoter-champion

● Manage partnership 
processes

● Promote collaborative 
goals and actions

● Facilitate learning and 
communication

● …

● Organisational structure 
(formality, links to 
government, etc.)

● Governance rules 
(membership, leadership, 
decision making)

● Investment architecture

ELEMENTOS DE DISEÑO PARA ALIANZAS DE PAISAJE



Buck et al. 2017

Actors 
Involved

Roles &
Responsibilitie

s

Function
of the

Partnership
Organisational
Configuration

DESIGN ELEMENTS FOR LANDSCAPE PARTNERSHIPS

A coherent, complete, and 
functional partnership



EXERCISE 2.
Analysing existing governance platforms



?
How are the 
multi-stakeholder 
governance platforms in 
your landscape 
characterized?
Is there potential for a 
landscape partnership?

BREAKOUT GROUPS



● In your country teams, analyze some governance platforms that 
exist in your landscape.

○ Part 1
1. Pick 3 platforms
2. Identify their focus and objective
3. Identify the stakeholders participating in the platform

○  Part 2
1. Discuss the potential for these platforms to address 

systemic ASGM and landscape challenges



Platform Focus and Objective? Participating stakeholders

Example…

1. Olancho Livestock 
Board

Focus: Ranching sector
Objective: defending the 
interests of the Olancho 
ranchers

- Ranching associations
- Ministry of agriculture
- Local government
- Local slaughterhouses
- …

2. Watershed 
committee of Río Uno … …

3…. …



Platform Focus and Objective? Participating stakeholders

Potential for these 
platforms to address 
systemic ASGM and 
landscape challenges?

Example…

1. Olancho Livestock 
Board

Focus: Ranching sector
Objective: defending the 
interests of the Olancho 
ranchers

- Ranching associations
- Ministry of agriculture
- Local government
- Local slaughterhouses
- …

Low. Because…

2. Watershed 
committee of Río Uno … … Medium…

3…. …



Debrief.
What is the potential of the platforms you reviewed?



NEXT STEPS…



Landscape 
approach as an 
umbrella

● A landscape approach can (and 
often should) serve as an 
umbrella framework under which 
the ASGM sector and chains can 
be integrated and aligned, as a 
part of a bigger system.



1. ‘The umbrella exists, and we want to strengthen it and get more involved’

2. ‘The umbrella doesn’t exist and we are going to lead (or contribute to) its construction’

3. ‘The umbrella doesn’t exist and we are not going to lead (or contribute to) its 
construction right now, but we are going to strengthen our coordination with other 
sectors and stakeholders within our work and current focus’

4. ‘Partial umbrellas exist, and maybe there are other platforms we can coordinate with 
more…’

5. Other options…

Different scenarios, different potential 
actions…



What role do you 
see yourself 
playing in a 
multi-stakeholder 
coordination 
process? Why?

?
? ? ? ? ? ?

?

?

?

?



In practice, how can 
intersectoral 
coordination with a 
landscape approach 
be addressed and 
strengthened?

What concrete steps 
would you take?



The planetGOLD webinar series on 

Landscape and Jurisdictional Approaches

Next Steps ● Recording from today will be available soon
● All Powerpoints and Tools in English will be posted, French 

version in process
● Next steps for the next phase Tier 2 Phase of the project will be 

shared soon 
● Please send comments and questions to planetGOLD contacts 

in chat



Thanks and see you soon!
mlevy@ecoagriculture.org




