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Welcome!



Welcome
● Meet the EcoAgriculture Partners team

Réka Blakemore Max Yamauchi Juan RamosPatricia Bon

● Please, introduce yourself in the chat!



Rules and roles for a welcoming learning space
● Find a quiet  space with good Internet  

● Keep video  on

● Keep yourself on mute  unless speaking

● “Raise hand”  when you’d like to speak

●  Use the chat  function and reactions liberally

●  Expect to interact . Ask questions!

● Speak slowly , not everyone has the same first language

● Breath, stretch and enjoy!

●  What else…?



● Review stakeholder identification and engagement in the 
context of jurisdictions with ASGM

● Consider connections between stakeholder engagement 
and landscape governance in the context of ASGM

● Develop draft work plans based on the context of a 
planetGOLD participant to lay out next steps 

Support and provide momentum for planetGOLD 
participants to engage cross-sectoral partners towards 
landscape governance in places where ASGM is 
occurring 

Objective

Agenda



Recap



Landscape initiatives bring 
multiple stakeholders 
together in a defined 
geographic area to address 
prioritised sustainability 
challenges, such as 
deforestation, biodiversity 
loss, and livelihoods, 
through a collaborative 
approach.

Landscape approach



Four core 
criteria  for 
mature 
Landscape 
Initiatives 

Operates at the landscape scale of a defined 
ecological, socioeconomic, or administrative area…

1. Scale

2. Multi-stakeholder 
governance process

Governed by a multi-stakeholder process or 
participatory platform: decision-making… 

3. Collective goals 
and actions

Agreed on a set of long-term impact goals 
and a collective action plan for the 
landscape

4. Collective 
monitoring

Manages a collective monitoring and reporting 
framework that enables assessment progress 

iseal et al., 2024
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How to implement 

a Landscape and 

Jurisdictional 

Approach?

5 ELEMENTS of ILM

Foundational 
skills



WHO IS 
SITTING AT 
THIS TABLE?

Collaboration Find sinergiesJoint decision 
making

Manage 
conflicts

Neutral Voluntary Landscape scale Long-term

Shared 
understanding

Shared 
Vision

Landscape 
Action plans



A little bit of context
What we've learned from your previous 
experiences and specific landscape contexts…





Involucramiento de actores 
en el proyecto de Bolivia 

● El equipo está muy interesado en trabajar para 
fomentar la apropiación del trabajo por parte de 
los actores locales, fortalecer su gobernanza y 
definir mejor sus contribuciones.

● Mapear a las partes interesadas es un reto: el 
enfoque actual se centra en generar confianza 
con los actores, intercambiar información con 
actores clave y comprender las expectativas de 
los diferentes participantes.

● En la zona de las llanuras bajas de La Paz, este 
proyecto está vinculado a las mujeres mineras, 
ya que existe un gran grupo de mujeres que 
buscan oro en la cuenca y trabajan en la zona.

● Las actividades mineras afectan a los 
pueblos indígenas y, en algunos casos, los 
mineros eran indígenas.

● En Bolivia, los operadores de la minería 
artesanal tienen un gran poder político en 
las zonas donde existe potencial minero. 
Muchas veces, las cooperativas incluyen a 
personas de las comunidades para que 
puedan obtener algún tipo de beneficio de 
esta actividad […] pero también generan 
problemas que no se abordan, como la 
prostitución, el blanqueo de dinero, etc.





Involucramiento de actores en el 
proyecto de Ecuador

● Coinciden en que la GIP puede ayudar a facilitar la 
participación de las partes interesadas.

● Anteriormente han intentado convocar a diferentes 
actores, pero se enfrentaron a desafíos. Todavía 
necesitan mapear a los actores en el paisaje.

● Grupos que podrían no tener voz…

○ Comunidades indígenas

○ Mujeres

○ Jóvenes

○ Trabajadores migrantes

○ Pequeños agricultores

● Desafíos en la participación de actores clave

○ Identificar socios especializados en 
trabajar en JA/LA y que puedan 
implementar proyectos con éxito.

○ Reticencia de algunos actores, 
especialmente aquellos que suelen 
oponerse a la minería, como los grupos de 
conservación.

● Grupos afectados por las actividades en el 
paisaje, incluyendo la MAPE:

○ Comunidades locales

○ Mineros de MAPE

● Grupos con capacidad de influir en los resultados 
de las alianzas de paisaje

○ Líderes de las comunidades locales

○ Empresas del sector privado

Tipo de actor Involucrado? Calidad Frecuencia
Mineros Sí Bueno Frecuente
Empresas Mineras Sí Bueno Ocasional
Comunidades - Neutral Ocasional
Gobierno Local Sí Neutral Ocasional
Gobierno regional/nacional Sí Neutral Frecuente
Sociedad civil - Neutral Ocasional
Other: academia Sí - -



Let’s review
Taking a look back at some key concepts related to 
stakeholders…



STAKEHOLDER…

Stakeholders are 
relevant players who 
might affect or be 
affected in the 
landscape



They can affect the landscape:
● What activities do they develop?
● Do they control key process and tools?
● Do they have power over the 

resources? (financial, communication, 
technical knowledge, etc.)

They can be affected by:
● Local communities
● Farmers
● People who use and rely on local 

resources

Podem afetar os sistemas, logo 

influenciar nos problemas que 

queremos resolver…afetar 

natureza saudável, bem estar da 

população, pobreza, etc…

Relevant stakeholders?



…they can be physically 
located within the landscape 
(internal) or outside of it 
(external).



Who are the key 
stakeholders in the 
landscape  that can help 
address both systemic 
issues and challenges 
of the landscape and 
those related to ASGM?

Examples…

1. Territorial disputes

2. Systemic environmental 
damage

3. Deep-rooted social inequalities

4. Governance complexity

5. Landscape-scale sustainability



STAKEHOLDER MAPPING and ANALYSIS

MAPPING ANALYSIS



BRAINSTORMING 
AND LISTING







RESPONSIBLE
ASGMs

INDIGENOUS
LIVELIHOODS

FOREST
MANAGEMENT

SUSTAINABLE 
SOY

FOREST
CONNECTIVITY

FOREST
SCHOOL

CULTURAL
CENTER

ARTISANAL
FISHERIES

REGENERATIVE 
TOURISM

AGROECOLOGICAL
MARKET

Looking at the 
map could 

help



EXERCISE 1 - Mapping 
stakeholders



Considering the landscape you prioritized in 
the last session….

1. Brainstorm and list  all actors you 
consider relevant—those who can 
affect or be affected by a landscape 
initiative and the ASGM sector

2. Differentiate sectors and interest 
groups…

3. Organize in the template

Stakeholder name
Sector or interest groups

(Private, Public, Civil Society, 
Academia, Communities, 

indigenous peoples, other…)BREAKOUT GROUPS ACTIVITY



Landscape name and 
country:

Stakeholder name
Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)

Stakeholder name
Sector or interest groups
(Private, Public, Civil Society, 

Academia, Communities, 
indigenous peoples, other…)



Debrief.
Anyone missing?



Break
3 minutes



STAKEHOLDER MAPPING and ANALYSIS

MAPPING ANALYSIS



STAKEHOLDER 
ANALYSIS

(SOME TOOLS)

(RE)ORGANIZING AND 
INTERPRETING THE LIST



Approach to gain insight 
into relevant stakeholders, 
their characteristics & 
interrelationships to 
prioritize stakeholders for 
engagement

STAKEHOLDER 
ANALYSIS



LEVEL OF 
INTEREST

LEVEL OF 
POWER

NECESSITIES
TYPE OF 
POWER/ 

INFLUENCE

VULNERABILITY

LOCATION

GROUP/ 
SECTOR

POTENTIAL TO 
SUPPORT THE 

PROCESS
RELATIONSHIPS

POTENTIAL TO 
BLOCK THE 
PROCESS?

INTEREST IN 
PARTICIPATING

?



CLUSTERING AND 
GROUPING

Rikolto MSP Guide - Tool 4: Mapping out stakeholders



Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.

INFLUENCE AND 
INTEREST 
MATRIX



Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.

INFLUENCE AND 
INTEREST 
MATRIX





Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.



Rikolto MSP Guide - TOOL 6: Stakeholder 
analysis based on influence and interest.

Stakeholder analysis based on position and need





ASGM Example: 
Stakeholder Mapping 
and analysis in 
Ghana 

Can inform an action 
dialogue 

(McQuilken & Hilson, 2016)

https://www.iied.org/sites/default/files/pdfs/migrate/16618IIED.pdf?ref=thesustainableinvestor.org.uk




EXERCISE 2 - Stakeholder analysis



In your group and using the provided template.

1. Situate actors you’ve listed in the previous 
exercise in the matrix according to their level of 
interest and influence in your landscape.
○ You can differentiate stakeholders sectors or interest 

groups with different text colors

2. After your group has completed the matrix, reflect 
together:

➔ What is your interpretation of the matrix?

➔ How would you use this information 
strategically in the process of integrated 
landscape management? 

ACTIVITY: Influence of Interest Matrix



IN
FL
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INTEREST

hi
gh

highlow

actor 14

actor 8

actor 16

actor 6

actor 10
actor 7

actor 9

actor 4

actor 3actor 12 actor 5

actor 13

actor 2

actor 15
actor 17

actor 11
actor 1



Ideas?



STAKEHOLDER 
ENGAGEMENT

USING THE ANALYSIS FOR 
ACTION…



Stakeholder engagement 
is the continuous process 
of involving and including 
stakeholders in an action 
or decision-making 
process

(USAID, 2018)

STAKEHOLDER 
ENGAGEMENT



Before mapping and 
analyzing the stakeholders…



After the mapping and 
analysis of stakeholders…



Stakeholder engagement



Stakeholder engagement



Stakeholder engagement



● Initial bilateral contact

● Initial meetings with the group

● Build trust and shared understandings

● Identify common interests

● Draft initial agreements

● Craft common goals and plan

● Continuous and long-term process of 

participation and action 

A continuous process with 
many steps…



Stakeholder engagement strategy



So, what is the relation 
between stakeholder 
engagement and 
landscape governance?

for next meeting…



The planetGOLD webinar series on 

Landscape and Jurisdictional Approaches

Next steps ● Recording from today will be available soon
● Next session  August 14, 2025
● Please send comments and questions



Thanks and see you soon!
mlevy@ecoagriculture.org




